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1. OFbEM JUCIIUIIJINHBI B 3AYETHBIX EJUHUIIAX C YKASAHUEM KOJIUYECTBA
AKAJEMHNYECKHX YACOB, BBIIEJTEHHBIX HA KOHTAKTHYIO PABOTY OBYYAIOIIIUXCHA C
MHPEIIOJABATEJIEM U HA CAMOCTOATEJIBHYIO PABOTY

OO0mast Tpy10eMKOCTh 33ET

YacoB 1o yueOHOMY IIaHy 108
B TOM YHCIIE:
ayJUTOPHBIE 3aHATUS 32
caMocCTOsTebHas paboTa 76

Pacnpez[e.ﬂeﬂne YacCoB TMCHHUILIMHBI 110 CeMeCTPpaM

Cemectp
(<Kypc>.<Cemectp 63.2)
Ha Kypce>) Hroro
Henens 172/6
Bun 3anaruit vo | PO | VI PII
Jlexuun 16 |16 |16 |16
IIpaxruueckue 16 (16 |16 |16
Hroro ayp. 32 132 |32 |32
KonrakrHas pabora |32 (32 (32 |32
Cam. pabora 76 |76 |76 |76
Hroro 108 | 108 | 108 | 108
Buas! KOHTpOJIS B ceMecTpax:
3auer 6 ceMecTp

PacueTrno-rpaduueckas pabora 6 cemMecTp




2. IEJIX OCBOEHUA JUCHUIIJINHBI (MOLY JIS)

2.1 | @opMupoBaHHE Y CTYJICHTOB TEOPETHUECKIX OCHOB B chepe OPraHU3alMOHHO IeITeTbHOCTH, N3YIEeHIE COBPEMEHHBIX
MOJIXO/I0B K YIPABICHUIO OPTaHU3AIIMOHHBIMY H3MEHEHUSIMHU, TEXHOJIOTUIl U METO0B MPOBEICHHS U3MEHEHU B
opraHuzaryy, OpMHUPOBAHNE HABBIKOB PaOOTHI C CONPOTUBIECHUEM IIEPCOHANA, a Taloke (QOPMUPOBAHNE CTPATETHi 1
IUIAHOB IIPOBEICHUSI OpPraHU3allMOHHbBIX U3MEHEHUH.

3. MECTO JUCIIMIIJIMHBI (MOAYJIAA) B CTPYKTYPE OBPA3OBATEJIBHOMU ITPOI'PAMMbI

Hukn (pazpen) OI1: | b1.B./IB.01

3.1 | TpeGoBanus K mpeABaAPUTEIbHOI MOATOTOBKE 00YYaI0IIErocs:

3.1.1 [TocynapcTBeHHOE U MYHUIIMIIATBHOE YIIPaBJICHUE

3.1.2 | MapkeTunr

3.1.3 [ Opranu3zarys u orJarta Tpyaa Ha IpeAlpUsSTHI

3.1.4 | Opranuszanys nOpeanpuHUMATEIbCKOM JESTENbHOCTU

3.1.5 | ®unancel

3.1.6 | IIpaBoBbIE OCHOBBI IPEAIIPUHUMATENBCKON AEATEIBHOCTH

3.1.7 | YnpasneHnue npeanpusiTieM

3.1.8 | JlokyMeHTHUpOBaHHE YIPABICHYCCKOM JEITEIBHOCTH

3.1.9 | MeTtoap! ONTHUMAJIbHBIX PEILICHUN

3.1.10 | Teopus opranuszanuu

3.1.11 | JIoruka

3.1.12 | CucremHBIH aHaIN3

3.1.13 | OxoHOMHYECKas reorpadus U pErHOHATUCTHKA

3.2 | Jucuuniunsl (MOAYJIM) M NPAKTHKH, 115 KOTOPbIX OCBOEHHE JAHHOW JTHUCHUIIJIMHBI (MOIYJIs) HEODXOAUMO KaK
NpeaecTBYIOIee:

3.2.1 | Ananu3 ¢puHAHCOBO-XO3SIMCTBEHHOH NEsITEIbHOCTH OPraHU3alul

3.2.2 | busHec-mIaHUpOBaHNUE

3.2.3 | UadopmanmioHHOe obecrieueHre yrnpasieHHs OpTaHH3aIMOHHBIMUA CHCTEMAMU

3.2.4 | KopnopaTuBHas coriajibHasi OTBETCTBEHHOCTD

3.2.5 | CtpaxoBaHue EATEIBHOCTH MPEATPUATHI

3.2.6 | YpaBieHUeCKUE peIcHHs B TPO(PECCHOHAIBHOM JeITeTbHOCTH

3.2.7 | ®uHAHCOBBIN MEHEIKMEHT

3.2.8 [ ludpoBast s3xoHOMUKA

3.2.9 | BeimmonHeHHE U 3aIUTa BBITYCKHOHN KBATH(DHUKAIIHOHHOH PabOTHI

3.2.10 | InHOBaIIMOHHBINH MEHEIHKMEHT

3.2.11 | Hayroroo6mosxeHue opraHu3anuii

3.2.12 | [IpenaumioMHast mpakTHKa

3.2.13 | YnpaBneHue 4en0Be4ECKUMH pecypcamu

3.2.14 | DxoHOMHUYECKAS OLIEHKA UHBECTULIAI

4. KOMIIETEHLM OBYYAIOIIETOCSl, ®OPMUPYEMBIE B PE3YJIbTATE OCBOEHMSI JUC LU TLIMHBI
(MOZY.JIs)

ITIK-1 : CniocodeH (popMUpPOBATH BO3MOXKHBIC PELICHHS HA OCHOBE Pa3pa00TaHHBIX JIsl HUX LieJIeBbIX NTOKa3aTeJIei

[IK-1.2 : CriocobeH aHaIM3upoBaTh BHYTpEeHHHE (BHEUTHNE) (PAKTOPHI M yCIIOBHS, BIUSIOMINE Ha JIEATEIIFHOCTh OPTaHU3aIlluN

[IK-1.3 : Crtocoben mpoBOANTE OIEHKY 3((HEKTHBHOCTH MPUHSTHIX PEMICHUN C TOUKHM 3PEHHS BEIOPAHHBIX KPUTEPHUEB

IIK-4 : Cnocoden IVIAHUPOBATH NPOU3BOACTBCHHBIC 3a/IaHUA VISl TOTHCTUYE€CKUX r[0)1pa311e.11eﬂnﬁ

ITIK-4.1 : CiocoOeH CTaBHUTh LIEH, OMPECNIATh 3aa4H MOAPA3EICHUS COTJIACHO CTPATeTUN Pa3BUTHS OPTaHU3AINA U
KOHTPOJINPOBATh UX BBHITOJHCHUE

YK-10 : Cnocoben NpUHUMATh 000CHOBaHHbIE YKOHOMHYECKHE pelieHus B pa3/in4HbIX obJ1acTax JKHU3HCACATCIBbHOCTH

VK-10.1: IleMOHCTpI/IpyeT 3HaHUs 0a30BBIX MMPUHIUIIOB (byHKHI/IOHI/IpOBaHI/IH 9KOHOMHKHU U DKOHOMHUYECKOT'O pa3sBUTHUs, ueneﬁ u
(bOpM y4acTus rocyiapCtBa B S(KOHOMUKE




VYK-10.2 : Ocymectsisier cOOp ¥ aHAIM3 HHPOPMALNH, HEOOXOIMMOM AJIs TPUHSATHS 000CHOBAHHBIX IKOHOMUYECKHUX PEIICHUH
B PA3IMYHBIX 00JACTAX KU3HEACATEIBHOCTH

VK-10.3: HpI/IMeHHeT METOAbI SKOHOMHUYECCKOI'O 1 (I)I/IHaHCOBOFO TJIaHUPOBAHUA U1 JOCTHIKCHU A JIMYHBIX TCKYIUX U
AOJTOCPOIHBIX (I)I/IHaHCOBBIX uenef/i

5. CTPYKTYPA U COIEPKAHUE JUCIHUILINHBI (MOIY.JIs)

Kon HaumenoBanue pasaesioB u Cemectp / | YacoB | Unaukatopsl | Jluteparypa | HurepaxT. Ipumeuyanne
3aHATHSA TeM /BUJ 3aHATHUS/ Kypc
Paznen 1. Bo3aMo:kHOCTD,
HEeO00XOMMOCTD U COJepKAHME
yIpaBJieHUs] U3MeHEeHUsIMH

1.1 1. O0bexTuBHAsA HEOOXOAUMOCTE U 6 2 I1K-1.2 TIK- JI1.1 J11.2 0 TIK1
MPEAIIOCHUIKU YIIPABICHUS 1.3 VK-10.1 JI1.3J12.1
M3MEHEHHUSMH (POJIb U3MEHEHUH B YK-10.2 VK- J12.2
o011e KOHLIETINH yTIPaBICHUS 10.3 TIK-4.1 JI12.3J13.1
pa3BUTHEM OpPTaHU3aIUU; KPYT 213253 54
OCHOBHBIX KaTETOpUHl YIIPaBICHUS 2526 97 08
HM3MEHEHUSIMH, UX B3aHUMOCBSI3b U 295100211
COLIMAJIEHO-D)KOHOMHUYECKOE 212313214
CoJIep)KaHue; yIpaBiIeHHUE 215916
U3MEHEHHUSMU H PA3BUTHEM
JIEIOBOM OpraHu3aiy; IpoOIeMbl
U IPEANIOCHUIKH YIIPaBICHUS
M3MEHEHHUSMHU OpTaHU3aIiH B
YCIOBHSX PHIHOYHBIX
oTtHoureHuit) /Jlex/

1.2 1.M3yuenue npoieccon 6 2 ITK-1.2 TTK- JIT.1JI1.2 0 TK1
(YHKIMOHMPOBAHMS U Pa3BUTHSA B 1.3 YK-10.1 JI1.3J12.1
OpraHU3aALMAX PA3IUIHOTO VYK-10.2 VK- J12.2
npo¢wis (U3y4eHue CyIHOCTH, 10.3 TIK-4.1 JI2.3J13.1
pE3YJIBTATOB U 213253 54
JOKYMEHTAIHOHHOTO 0(OPMIICHHS 35356 37 38
mponeccoB (QyHKIMOHUPOBAHUS U 295109311
MIPOLIECCOB PA3BUTHUS 2123133514
(CTpyKTYypH3aluu, KOMIIO3HIINY, 215916
periaMeHTalui U OPHEHTAINN) Ha
MpUMepe OpraHu3aluu
orpaciu) /TIp/

1.3 2. Teoperuieckue acreKkTsl U 6 2 ITK-1.2 TIK- JIT.1JI1.2 0 IK1
METOIOJIOTHYECKAE OCHOBBI 1.3 YK-10.1 JI1.3J12.1
yIpaBIeHUs] U3MEHEHUSIMU YK-10.2 VK- 2.2
(mpenMeT 1 MeTo YIIpaBJICHUS 10.3 TIK-4.1 JI2.3J13.1
OpraHU3allOHHBIMU 010223354
M3MEHEHHSMU; OOBEKT U3yUCHHS; D536 27 38
CTaHOBIICHHE TEOPUHU YIIPABICHUS 29310911
pa3BHUTHEM KakK (yHIaMEHTAIBHOM 212313314
OCHOBBI OPraHU3aI[MOHHbIX 015316
W3MEHEHNH; 0a30BBIC HIIEH;

MIPUHLUIIBI YIPABICHUS
OpTaHU3AIMOHHBIMU
M3MEHEHHSAMU; QYHKIUU
yIpaBIEHUs U UX ONTUMHU3ALINS;
(dopmManeHbIe U He(OpMaITEHBIC
METOJIbI B YIIPaBICHUH
n3MeHeHussMu) /JIex/




1.4 2.YmpapneHue U3MEHEHUAMH 2 IK-1.2 K- J1.1J11.2 TK1
OpraHM3allMU B CUCTEME HAYYHBIX 1.3 VK-10.1 JI1.3J12.1
KOHIIeTHH (MHTepaKTUBHBIN VK-10.2 VK- J12.2
METOJ: TPYIIHIOBBIE JUCKYCCHN) 10.3 IIK-4.1 JI2.3J13.1
(moArOTOBKA CTYyIEHTAaMHU D1 5253 D4
COOOIIIEHNH Ha TEMBI: TEOpHs 2536 57 38
OpTraHM3alMOHHBIX IEPEMEH B 293100911
paborax K. JleBuna; Mmopenu 0123213014
HM3MEHEHUH, Npe/yioKeHHbIe 1. 215516
Jlopanmxewm, P. Henbconom, Y.

Jlesaitnom, JI. Kotrepowm, P.
Kanrep; pasnuune koHIENINH,
OTpa’karolUX IPOLIECC Pa3BUTHUS;
COBPEMEHHBIN apceHan
MIPAKTHUECKUX UHCTPYMEHTOB
yIpaBJICHUs! Pa3BUTHEM
opranuzanumii; Kaiinzen — kak
MPOIECC OPTaHU3AINOHHBIX
n3MeHeHuit B SIlnonun) /IIp/

1.5 3. CHCTEeMHBIH MTOAX0] K 2 ITK-1.2 TTK- JIT.1JI1.2 TIK1
YIPaBIEHUIO U3MEHEHUSIMU 1.3 YK-10.1 JI1.3J12.1
(OCHOBHBIE YEPTHI Pa3BUBAIOIIIXCS VK-10.2 VK- J2.2
CHCTEM; OpraHu3alus KakK 10.3 TIK-4.1 JI2.3J13.1
Pa3BUBAOIIASCS CUCTEMA; CUCTEMA 2152223 54
yIpaBJICHUs Pa3BUTHEM 25026 27 08
OpTaHU3alNH; YIPABISIEMBIC U 99210911
HEyTpaBJIsieMbIC TIPOIECCHI 212913314
OpraHM3alMOHHOTO PAa3BUTHS, 215916
CTPYKTYpa U OCHOBHBIE 3JIe-MEHTHI
yIpaBlIeHUs OpraHU3alMOHHBIMU
n3MeHeHussMu) /Jlex/

1.6 3.CucTeMHBIi MOAX0]] KaK METOJ 2 ITK-1.2 TIK- JIT.1JI1.2 TK1
YIpaBieHUS U3MEHEHUSIMHI 1.3 YK-10.1 JI1.3712.1
(xmaccugukanus CUCTEM IO YK-10.2 VK- 2.2
pa3IMYHBIM IIPU3HAKAM; 10.3 TIK-4.1 JI2.3J13.1
HCCIIeI0BaHHUE 3a/IaHHBIX CUCTEM 213233 54
10 IPUHIUITY YEPHOTO» SAIMINKA; 35396 37 38
MIOCTPOEHHE Je-peBa Leel A 29510011
3aJJaHHOM coLMaJIbHO- 212313214
SKOHOMHUYECKON CHCTEMBI; TI0- 215216
CTpOeHHe MoJielieli cocTaBa U
CTPYKTYPBI 7Sl 3aJJaHHBIX CUCTEM;

MOJIeTb CTPYKTYpHOI1 cxeMsl) /T1p/

1.7 N3yueHne TeopeTudeckoro u 34 ITK-1.2 TIK- JI1.1 J11.2 TIK3, TK1
MIPaKTUYECKOTO MaTepuaia. 1.3 YK-10.1 JI1.3J12.1
Beimonuenue PI'P pa3gena 1, 2, 3. YK-10.2 VK- J2.2

/Cp/ 10.3 TIK-4.1 JI2.3713.1
21223354
25026 27 38
299210911
2123139514

215316

Pa3nen 2. MexaHu3m

yIpaBJeHUs] U3MeHeHUsIMU

2.1 4. TexHouiorus yrnpaBjieHUs 2 ITK-1.2 TTK- JIT.1JI1.2 IK2
U3MEHEHUSAMHU B OpTaHU3aLNN 1.3 YK-10.1 JI1.3712.1
(MHTEpaKTUBHBIA METOJI: aHAJIN3 YK-10.2 VK- 2.2
KOHKPETHBIX CUTyalui) (mporiecc 10.3 TIK-4.1 JI2.3J13.1
yIpaBlieHUS] U3MEHEHUSIMU; 2192323 54
THIIOJIOTUSI U3MEHEHUH; MOJCITH 2526 27 28
yIpaBlIeHUs OpraHU3aLMOHHBIMU 292109311
U3MEHEHUSMHU; COTIPOTHBIICHUE 212913514
OpraHU3allMOHHBIM U3MEHEHUSIM; 215316

OpraHM3allMOHHBINA AU3aliH U
yrpaBiieHHe n3MEeHeHUAMH) /JIex/




2.2 4. Monenu ynpaBieHHs IK-1.2 K- J1.1J11.2 TK2
OpraHU3alMOHHBIMUA U3MEHEHUSIMU 1.3 YK-10.1 JI1.3J12.1
(MHTEPaKTHBHBIN METOJ: peIICHUE VK-10.2 VK- J2.2
CUTYaIlMOHHBIX 3a7a4) (Moaens K. 10.3 [IK-4.1 JI2.3J13.1
JleBuHa; MoIE€NIb U3MEHEHHI D1 5253 D4
«TEPEXOIHOTO MEPHOIa»; MOJIEIb 2536 57 38
«IIOCTENECHHOTO HapallluBaHUs»; 29210911
monens «EASIER» unu «Illectn D12 913 514
IATOBY; MOJIEIIb CTPATETHYECKUX 215516
n3MeHeHni «Kaelmockomy; Mo-
nens «6Wy; moniens
«DyHKIHOHAIBHBIE IPOOJIEMBLY;

Mozenb «Opranu3aluoHHas
CTPYKTYpa»; MOAENb «7S»; MOJENb
CEeMH ypOBHEH OpraHU3aIl[OHHBIX
n3Menennit M. TToprepa) /TIp/

2.3 5. Ynpasnenue ITK-1.2 TTK- JIT.1JI1.2 IK2
OpraHU3alMOHHBIMU 1.3 YK-10.1 JI1.3712.1
npeoOpa3oBaHUsIMH (TIOHATHE VYK-10.2 VK- 2.2
OpTraHU3aIMOHHBIX 10.3 TIK-4.1 JI2.3J13.1
npeoOpa3oBaHuil; BIMSHAC 2132533 54
BHEIIIHEH cpe/ibl Ha 2526 27 28
OpraHU3allOHHBIE 29510011
npeoOpa3oBaHus; MPOIECCHBIE, 212913514
MIPOAYKTOBBIE U PECYPCHBIE 215316
OpraHU3alNOHHBIE
npeodpazoBanusi) /Jlex/

2.4 5. MeTo/ipl aHANMH3a PUCKOB, ITK-1.2 TTK- JIT.1JI1.2 TK2
TIPUMEHSIEMbIE B YIIPABICHUU 1.3 YK-10.1 JI1.3J12.1
M3MEHEHHUSMH (MHTEPAKTUBHBIN YK-10.2 VK- J12.2
METOJI: pellieHHEe CUTYalllOHHBIX 10.3 TIK-4.1 JI2.3J13.1
3ama4) (CTaTUCTHYCCKUIT METOT, 213253 54
aHaJu3 11e7IecCO00Pa3HOCTH 3aTpar; 2536 27 38
METO/1 SKCIIEPTHBIX OLICHOK; 99510011
AHAIMTHYCCKUHA METOJ; aHAJIN3 212513 D14
CIIEHapUEB; MOJICTPOBAHHE 110 215916
metony Monre-Kapno; npunsarue
CTPAaTErMYECKUX pELICHUN B
YCIIOBHSIX HEOIPEAEIEHHOCTHU U
pucka 1o xpurepusam Jlamiaca,

Banbaa u I'ypsuna) /TIp/

2.5 6. lHHOBAIMK, UHBECTUIIVH U ITK-1.2 TIK- JI1.1JI1.2 TIK2
yIpaBlieHUE PUCKAMH TTPH 1.3 VK-10.1 JI1.3J12.1
OpPraHU3ALMOHHBIX N3MEHEHUAX VK-10.2 VK- J2.2
(3Tampl THHOBALIMOHHOTO 10.3 TIK-4.1 JI2.3713.1
Tpoliecca, ux Cojiep>kKaHue u poJib 2152323 54
B YIPaBJIEeHUN U3MEHEHUSI-MU, 2536 27 38
TOCy/1apCTBEHHAsI HNHHOBAIIMOHHAS 29310 911
CTpaTerys pa3BUTHUS; OCHOBHBIE 212313514
KITacCU(PUKAITHOHHBIC TPYIIITBI 215916
WHBECTUIUI; ICTOYHUKH
(uHAHCHPOBaHMS UHBECTHUIIHL;

METO/Ibl OLIEHKA MHBECTHLIMOHHBIX
MIPOCKTOB; KITACCU(PHKAIHS PHCKA;
COKpAIICHHE PUCKOB TP
yrpaBieHus u3MeHeHusAMu) /Jlex/

2.6 6. MeToibl IPUMEHEHUS ITK-1.2 TIK- JIT.1 JI1.2 TK3
WHHOBAIMI U WHBECTHUIINH IIPH 1.3 VK-10.1 JI1.3J12.1
YIIPaBICHUN U3MECHEHUSIMU VK-10.2 VK- J2.2
(MeToIbl MPUMEHEHUS! HHHOBALIU I 10.3 TIK-4.1 JI2.3J13.1
B [1€PHO]] OPTaHU3AIMOHHBIX 215223 54
H3MeHeHHH; popMHUpoBaHUE 25026 27 38
nopT¢esss HHHOBAIIMOHHBIX 99210911
MIPOEKTOB; MHBECTULIUOHHAS 212313514
TIOJINTUKA TIPH YIPABICHUU 215916

n3meneHusmy) /IIp/




2.7 7. YcnoBus u (pakTopsl 2 IK-1.2 K- JI.1J11.2 TIK2
peanuzanuu 3G PeKTUBHOI 1.3 YK-10.1 JI1.3J12.1
CTpaTeTny yIPABICHUS VYK-10.2 VK- J12.2
HM3MEHEHHUAMHU B OPraHU3alAN 10.3 IIK-4.1 JI2.3J13.1
(o dexruBHas cTparerus Kak 212233524
OCHOBOIIOJIararomiee yclIoBUe 2536 57 38
KOHKYPEHTOCIOCOOHOCTH 292100911
OpraHU3alKU; XapaKTepPUCTHKA 0123213014
OCHOBHBIX CTPAaTETHi pa3BUTHUS 215916
OpTaHU3alNH U POJb PECYPCHOTO
obecrieyeHuns B MX pealn3alny;
yIpaBlIeHHE HENMPEPHIBHOCTHIO
OW3Heca; ynpaBlicHUE 3HAHUAMU U
OPTaHU3aIMOHHBIM 00YYEHHEM;

(hakTOPBI yCIENTHOM
yIpaBIeHYECKON
nesitelbHOCTH) /JIex/

2.8 7. AHanu3 BHYTpEHHEU U 4 ITK-1.2 TIK- JI1.1 J11.2 TK3
BHEIIHEH cpelibl, 0Ka3bIBAIOIINX 1.3 YK-10.1 JI1.3J12.1
BIIMSIHUE HA OPTaHU3AIOHHBIC YK-10.2 VK- J2.2
U3MEHCHHS W pa3paboTKa 10.3 TIK-4.1 JI2.3J13.1
CTpaTeruu ynpaBJiIeHUs 21922354
M3MEHEHUSMH B OpraHU3aINH D556 D7 D8
(m3ydeHune GpakTopoB BHEITHEH U 293100911
BHYTPEHHEH CpeJibl, OKa3bIBAIOLINX 012313914
BIMSIHUE HAa OPTaHU3ALIMOHHBIC 315016
HM3MEHEHHUS; METO/bI aHAIN3a
cpensl opraamzanun: SWOT,

SNW, STEEPV, STEP, NPEST, 5
«S»; cTpaTerus 1 TaKTUKa
yIpaBJIeHUs] U3MEHEHUSIMU;
0a30BbIe CTPATETHH POCTa Ha
KOPIOPAaTUBHOM YPOBHE;
CTpaTeruu
JMBEPCUPHUITPOBAHHOTO POCTA,
CTpaTEeTHH MHTETPUPOBAHHOTO
pocTa, OCHOBHBIE (hOPMBI
HHTerpaluy 6u3Heca B
otpaciu) /TIp/

2.9 N3yueHne TeopeTu4eckoro u 34 [TK-1.2 TIK- JI1.1 J11.2 TIK3, TK3
NPaKTUYECKOTO MaTepuaia. 1.3 YK-10.1 JI1.3J12.1
Beimonnenue PI'P pasnena 4 u 5. YK-10.2 VK- J12.2

/Cp/ 10.3 TIK-4.1 J12.3J13.1
31323354
25026 27 38
29210911
212213014
215316
2.10 [TonrotoBka kK UTOTOBOMY 8 ITK-1.2 TIK- JI1.1JI1.2 K
KOHTpOJTIO (3a4éTy) /3auét/ 1.3 YK-10.1 JI1.3J12.1
YK-10.2 VK- J12.2
10.3 TIK-4.1 JI2.3713.1
212233524
25026 97 38
292100911
212313514
215316

6. ®OH/I OHEHOYHBIX CPEACTB

6.1. KoHTpoJibHbIe BONPOCHI U 32 JaHUA

6. ®OH/I OLIEHOYHBIX CPEJICTB
6.1. KoHTpOibHBIE BOTIPOCH U 3aJaHHS

HpI/I OCBOCHHWU JUCHUINIMHBI NPEAYCMOTPCH HpOMC)KyTO‘{HLIfI W1 UTOTOBBIN KOHTPOJIb 3HAHMUI CTYACHTOB.

Texymuit KOHTPOJIb 3HAHUI IPOBOIUTCS B COOTBETCTBHH ¢ [lomoskeHneM o TeKyIiei aTTecTaliy ooyJaromuxcs ot 15 mas 2024 r.
Texymas arTectanus B popme OauTbHO-PEHTHHTOBOH cucTeMs! (fanee - BPC) mpumMensieTcs anst 00y9aiomuxcst O4HOH (hOpPMEI

00yueHHs.




B pamkax BPC ycneBaeMoCTh 00y4aronuxcs Mo Kaka0H AUCIUILTHHE OIICHUBAIOT CIEAYIOIIUE BUIbI KOHTPOJIS: TeKyIHA KOHTPOIb
(TK), mpomesxyTounblii kouTposb (I1K), aktuBHOCTS (A) 1 uToroBbiit koHTposb (MK). Cnava 3auera/sk3ameHa o0s3aTenbHa TPU
KeJTaHNH 00yJaroIerocs MOBBICUTh HTOTOBBIM PEHTHHTOBBIH Oaul MITH eCIH CTyAeHT He HaOpai o bPC MuHIMansHOE KOIHYIeCTBO
6amtoB (51 Gamn).

[Tepuoauunocts nposenenus TK u I1K:
- TEKyIIUH KOHTPOJb — 3 32 CeMecTp;
- IPOMEXKYTOUHBIA KOHTPOJIb — 3 3a CEMecTp.

®opmsl TK no aucruninune:

TK 1- Bemmonuenue 3aganuii o remam: «3ydeHne mporeccoB QyHKIIHOHUPOBAHUS U PA3BUTHUS B OPraHU3ALUIX PA3THIHOTO
npodunsy, «YpasneHHe H3MEHEHUSIMU OPTaHH3alUK B CUCTEME HayUHBIX KOHIETIHHY, « CHCTeMHBIN MOIX0] KaK METOJ
yrpasieHus: usMeHeHusMu» (0T 6 o 10 6ansos);

TK 2- Beinonnenue 3agaHuii o reMam: «Mogenu ynpasiieHHs] OpraHU3allMOHHBIMYA U3MEHEHUSAMM», «MeTo/1bl aHaIi3a PUCKOB,
IpUMEHsIeMble B YIPaBICHUU H3MeHeHuAMm» (0T 6 1o 10 6amoB);

TK 3 - BeinmonHenue 3aaHuii o reMam: «MeTo bl IPUMEHEHNUsS] THHOBALMH 1 MHBECTULIMU TIPH

YIpaBICHUN HM3MEHEHMSIMIN», KAHAJIN3 BHYTPEHHEH U BHEITHEH cpelbl, OKa3bIBAIONINX BIMSIHNC Ha OPTaHU3AI[MOHHBIC N3MCHEHHUS
1 pa3paboTKa CTpaTEeTHH yIPABICHUS

M3MEHEHUsIMU B opranuzauun» (ot 6 1o 10 6annos).

TK 1 Ilpumep 3ananus

1. 3aBox 3aHMMAaETCs IPOU3BOJICTBOM CETbCKOXO3IHCTBEHHON TeXHHKU. DUHAHCOBOE COCTOSHIE OPTaHU3alUU HEYCTOHIHUBOE.

D¢ dexTuBHOCTS ynpaBieHus HU3Kast. TeXHOIONHM NPOU3BOJICTBA ycTapesmre. Habmonaercs HeaddekruBHass MApPKETHHIOBAs
JIeSITeNIFHOCTD, TABJICHNE CO CTOPOHBI KOHKYPEHTOB. B To jke BpeMs opraHm3anus obecrieueHa O0IBITMH ITPOU3BOICTBEHHBIMI
MOIIIHOCTSIMHU, UMEET OIIBIT paboTHI B oTpaciu. TpedyeTcs TOCTpOuTs NPOGHIs CPEAbl AT JTAHHON OpraHn3aIvy.

2. OpraHu3zanus 3aHUMaeTCs peann3alnuei KPyroBeIX U (PPOHTABHBIX J0XKIEBAIBHBIX CHCTEM Ha POCCUIICKOM PBIHKE.
Opranuzanus 3pQEeKTUBHO (QYHKINOHUPYET Ha PHIHKE 32 CYET OCHOBHBIX KOHKY-PEHTHBIX IIPEUMYIIECTB: KAaUECTBEHHOE U OBICTpOE
BBITIOJTHEHHE 3aKa30B TI0 YCTAaHOBKE JIOXKICBAJIBHBIX CHCTEM, KBAIM(UIIMPOBAHHBIC KaIpbl, XOPOMIas PEIyTaIlis OpraHu3aIyH.
OnHako OpraHM3anys MOCTOSHHO CTAJIKUBAETCS C PSIOM MPOOJIEM CBA3aHHBIX C TOCTABKAMM HEKAYECTBEHHBIX MAaTEPHUANIOB IS
MPOU3BOJICTBA CHCTEM, @ TAKKE C HEJJOCTATOYHBIM KOJIMYECTBOM 3aKa30B B CBSI3U C HE MH(POPMUPOBAHHOCTBIO OOLIECTBEHHOCTH O
CBOEH gesTenbHOCTH. [1ocTpoiiTe KOHTPOIBHYIO KapTy aHaIN3a CHIIBHBIX U CIIAa0BIX CTOPOH JJIS IPEATIPUATHS U ClIeNlaiiTe Ha
OCHOBE €€ aHaIn3a BBIBOJBIL.

3. Heo6xoaumo nmoctpouts Matpuiyy SWOT u Ha e€ ocHOBe pa3paboTars crparteruto opranuzanun OAO «3DneBaTop», KOTOpoe
Npe0CTaBISIET CIAEAYIOIUE YCIyTH: XPaHEHUE 3€PHA, aBTO-TPAHCIIOPTHPOBKA, a TAKKE 3aHUMAETCS IIPOU3BOACTBOM MK U
BBITIEUKOH X11e6a. VI3BecTHBI BHyTpeHHHE (paKTOpBI CTOPOH JaHHOM OpraHn3aIvuy (CHIbHBIC U clla0ble) M BHEITHHE (PaKTOPHI
(BO3MOXKHOCTH U YTPO3bI): CBSA3HU C MOTPEOUTENISIMH; CBSA3U C TOCTABIIUKAMH; BHEAPEHHUE NEPCICKTUBHBIX TEXHOIOTHIA;
ycTapesllee 000py/I0BaHUE; yCTOIUMBOE (PUHAHCOBOE MOJIOKEHHE; aBTOMATH3ALHs TEXHOJIOTHI U MH(OPMAIIMOHHBIX ITPOLIECCOB;
BBIXOJ] HA HOBBIE PHIHKH; 00ECIICYeHHOCTh 3eMENIbHBIMU PECypCcaMy; BBICOKas KBaTH(HUKAIMS paOOTHIKOB; CHIDKCHHE COBITA
HNpOAYKIWH; Hed(hEeKTHBHAS CHCTeMa IPUHATHS pelIeHUH; Hea(deKTuBHOE pacipeeNieHne PeCypcoB; BBITYCK KA9eCTBEHHOM
HIPOIYKINH; OOJBIIOE KOJHYECTBO KOHKYPEHTOB; HHM3KUI ypOBEHb I0XOJI0B MOTpeOHUTeNeil; AucnapuTeT LeH; CO3JaHHe OTaeNna
UH(OPMALMOHHBIX TEXHOJIOTHH.

4.CoctaBbTe MaTpHIlbl Bo3MoxHocTel 1 yrpo3 @. Kotiepa. Ha ocHOBe cocTaBIeHHBIX MATPHIL OLIEHUTE OOIIYTO
HPUBIICKATEIBHOCTh PACCMOTPEHHBIX BUIOB IEATEIFHOCTH OPTaHN3aINH, 3aHIMAIOIIEHCS CeIbCKOX03SHCTBEHHBIM IIPOU3BOICTBOM
HpPOIYKIIUU PACTEHUEBOJACTBA U KUBOTHOBOICTBA.

5.CoctaBbTe MaTpUIlBbl Bo3MOXkHOCTeH 1 yrpo3 O.C. BuxaHnckoro. Ha oCHOBE cOCTaBICHHBIX MATPHIL OLIEHUTE OOIIYTO
MPUBJIICKATETIFHOCTh PACCMOTPEHHBIX BUAOB JEATEIIFHOCTH OPTaHU3AIMH 110 IPOU3BOJICTBY CTPOUTENBHBIX MATEPHAIOB.

TK 2 IIpumep 3ananus

1. JInst opraHu3anum, KOTopasi 3aHUMAeTCsl MPOU3BOICTBOM MOJIOYHON TIPOTYKITUH, OBUTH PACCUUTAHBI OJKUTaeMble 3HAUCHHUS
IpUOBUTH BRIOMPAEMBIX K peaIn3alluyl CTPATEeTHH, TPH 3TOM YUUTHIBAIHCH BO3MOXKHBIE COCTOSHUS BHEIIHEH CpeJbl: COLUAIBHO —
9KOHOMHYECKAsl CUTYAIIHs M YPOBEHb KOHKYpeHIMU. Onpenenure Hanbosee ONTUMATIBHYI0 CTPATETHIO PA3BUTHUS OpraHU3aI[HH JIIs
CUTYalllW He-ONpeIeIEHHOCTH, UCTIONB3Ys Kputepuid ['ypBuna, rue a=0,5.

Tabmuua — [IpennonaraeMeie 3HAUEHUSI TPUOBUTH JJIST YETHIPEX CTPATETUH pa3BUTHS MTPU BO3MOXKHBIX COCTOSIHUSIX BHEIITHEH CpPEJIbI,
TBIC. y.€.

Crparerun (R) CouunanbHO-25KOHOMUYECKas CUTYallus
cTaOmIbHAS cTaOuIbHAS HecTaOWIbHAS
HecTaOMIbHAs
YpoBeHb KOHKYPCHIHH
cmaberi (S1) CHIBHEIN (S2) cmabsrit (S3)
CHIBHEIN (S4)
R1- oTkpeITHE LIEXa IO TPOU3BOJCTBY
MOPOXKEHHOTO 112 95 120
85
R2 — yBenudenue cObITa MPOIYKIUHU ITyTEM BBIXOJa Ha PHIHKH OJIIKHETO
3apy0exKbs 69 85 76
80

R3 — ynyumenue nu3aiiHa yakoBKU U yCOBEPIIEHCTBOBAaHUE KAUECTBA
MIPOU3BOIUMOM MPOAYKIMU 132 89 121
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R4 — 3axmroueHue JONrOCPOUHBIX JOTOBOPOB C HHOCTPAHHBIMU

HUHBECTOpaMHU 168 67 154

2. LleHTpOoM CcTpaTEern4ecKoro MIaHUPOBAHMS arpOIPOMBIIITICHHON XOJANHIOBON KOMIAHUH, OBIIIH PACCUUTAHbI 0KHUIAEMBIC
3HQUEHHUS MPUOBLTH BEIOMPAEMBIX K peaTH3aliy CTPATeTHH, MPU TOM yUHTHIBAIUCH BO3MOXKHbIE COCTOSIHUS BHEIITHEH CpeIbl:
COLMATIBbHO-3KOHOMHUYECKAs CUTyalllsl U ypOBEeHb KOHKypeHIUH. OnpeaennuTe Hanboee ONTUMANIbHYIO CTPATETUIO Pa3BUTHS
OpTaHW3allvy Ul CHTyallud HEONpPeNeIEHHOCTH, HCTIONb3Ys Kputepuil Jlammaca.

Tabmuna — [Ipeanonaraemele 3HAUCHUS MPUOBLTH JJIS YETBIPEX CTPATETHI Pa3BUTHS arpONPOMBIIUICHHON XOJIAUMHTOBOH KOMIIAaHUU
HPU BO3MOXKHBIX COCTOSHUSX BHEIIHEH CpPEJIbl, THIC. Y.€.

Crpareruu (R) CocTosiHME YKOHOMHKHA
cTabuibHOE  HECTaOMIIbHOE MIpeIKpU3UCHOE nedont
R1-0TKpBITHE KOHCEPBHOTO 3aBOJA 123 112 119 98
R2 — yBenuuenue 00BEMOB MPOM3BOACTBA KOJOACHBIX HM3ACTHIA 193 179 144 120
R3 — oObenuHeHNE ¢ YOBITOUHBIM IPEAIPUATHEM,
MPOU3BOJAIIUM MSCHYIO MPOIYKIIHMIO 174 153 132 126
R4 — oTKpbITHE COOCTBEHHOW TOPTrOBOW CETH Mara3uHOB 120 127 122 136

3. CenbCKOXO3SIMCTBEHHOE IPEANIPUATHE 3aHIMACTCS TPOM3BOACTBOM MIPOIYKIIMH PAaCTCHUEBOICTBA (36PHOBOTO HAIIPABIICHNU ),
MOCJICAHHE TOIBI OPTaHU3AIHS TEPIUT OCTOSHHBIC YOBITKHA. PyKOBOICTBOM OBIIIH pacCUNTAHbI OXKHaeMbIC 3HAYECHHS IPHUOBIIH
BBIOMPAEMBIX K peaTu3alliy CTPAaTeruii, MPH 3TOM YUUTHIBAIICH BOSMOXHBIE COCTOSHUS SKOHOMUKH. Omnpenenute Haudonee
ONTUMAJIbHYIO CTPATEIHIO Pa3BUTUS OPTraHU3aLUM Ul CUTYyallud HEOIPECIEHHOCTH, UCIIOJb3Yys KpuTepuil Banbna.

Tabmuma — [TnaaupyeMble TPHOBUIN JUIS YSTHIPEX CTPATETHH Pa3BUTHS ITPH BO3MOXKHBIX COCTOSHUSX BHEIITHEH Cpeabl, THIC. V.€.

90

Crpaterus Rj  IIpuGsute B 3aBHCUMOCTH OT COCTOsIHUS Si, Vij , ThIC.

y.e.
S1 S2 S3 S4

R1 — npojaxka ck1aaCKUX MOMEUICHUN 80 130 220 260
R2 — cnaua B apeHIy 3eMeNbHBIX YTrOAUN 324 288 263 291
R3 — cHWkeHUE IIeHBI Ha MIICHUIY C [EITbI0 OBICTPON pealM3alliy U MOJyUYSHHS TPUOBLTH 252 199 170

189
R4 — cokpamenue pacxofoB Ha peaqu3aluio MPOILYyKINU 120 182 143

154

4. IlpennpusTre 3aHNMAETCS BEIpANTUBAHUEM U peaii3aliel IPyaoBoil pEIOKL: TOJICTONOOHK, KapIl, aMyp, ca3aH. [Ipeampusatre 3a
TOCJICAHUH TIEPHO]T IMEJI0 HU3KUE TTOKA3aTeIH MPUOBIIH B pe3yNbTaTe CISAYIOMIX IPUYHH: HI3KUI BBIXO IPOIYKIHH
MOJIOJHSIKA, 3aUJIeHHE IPYI0B, Y3KUil phIHOK cOBITa, 00J€3HH PbIO, HEBOCTPEOOBAHHOCTh MPOAYKIIMH - CBEXEH PBIOBI (B CBS3U C
JIOJITUM TI€PHO/IOM IIPUTOTOBIICHHS), HU3KUIT BUJOBOI COCTaB PbIO, HEJOCTATOUHAS KBAIH(HUKALUS IIEPCOHANA, HU3Kast
PBIOONIPOTYKTHBHOCTE. B pe3ynbrarte mpeanmpusaTHe OKa3aloch HA CTaJUH NpoLexyps! prHaHCOBOTO 0310poBiIeHus: Kakne
CTpaTeTuH MOXKHO IIPHUMEHHUTh K 3TOMY HMPEANPUSTHIO?

4. OpraHu3zanys 3aHIMaeTCs IPOU3BOJCTBOM MOJIOYHOM MpoayKuun. Ilepedrcnum psig OCHOBHBIX IPUYMH, B Pe3yIbTaTe KOTOPBIX
OpraHM3aIrs 0Ka3aJ0Ch B HA CTAaIMH BHEIIHETO YIPABICHUS: HE-JOCTaTOYHOE KOJMYECTBO IIOCTABIIIKOB CHIPHS (MOJIOKA) B
PETHOHE eI TeIFHOCTH NMPENPHUATHS, HE COOTBETCTBHE (haCOBOYHOTO 000PYXOBAHHS COBPEMEHHBIM TPEOOBAHIIM,
SHeproszaTpaTHOE MIPOM3BOACTBEHHOE 000PYI0BaHHE, OCTPask KOHKYPEHIIUS, BEICOKHE 3aTpaThl Ha I CM, XUIlleHHs TPOAYKIUH,
6néwias ynakoBka. Kakue crpaTeruyn MOXHO IIPUMEHHUTh K 3TOMY IPEANPHATHIO?

5. Heo6xomumo noctpouts Matpuity SWOT u Ha e€ ocHOBe pa3paboTaTh aHTHKPH3HCHYIO cTpaTeruto opranuzamuu OO0
"Mactep", KOTOpOe IPOU3BOIUT CTPOUTENIBHBIE MAaTEPHAIIBI OCYIECTBIIAET U aBTO-TPAHCIIOPTUPOBKY MPOLYKIUHU. 3BECTHBI
BHYTpEHHUE (aKTOPbl CTOPOH JIaHHOW OpraHMU3alyu (CHIIbHBIE U ci1a0blie) U BHEIIHUE (aKTOpbl (BO3MOKHOCTH U YTPO3bI):
XOpOIIIas peryTamus y IOoKynaTesel; BEICOKas ce0eCTOMMOCTB; OTCYTCTBHE MAPKETHHTOBOW CITY KOBI; CBSA3HM C TIOCTABIINKAM;
BBITOJTHOE MECTOPACIONOKEHUE; OONBIINE TPOU3BOICTBEHHBIE MOIIIHOCTH; HEYCTOHUNBOE (PHMHAHCOBOE COCTOSHUE; PacIInpeHHe
acCOPTHMEHTA IIPOIYKIIMHU; BO3pacTaHHEe KOHKYPCHOTO JaBJIEHHs; 4JacTas CMeHa pabodero nepcoHana; MOCTOSHHBIN KOHTPOJIb
Ka4ecTBa; HAJMYUE 3aI1aCOB TOTOBOI MPOMYKIMH; PACIIMPEHNE PIHKOB COBITA; COBEPIICHCTBOBAHUE CHCTEM Ka4eCTBa; HU3Kasl
3apa0oTHas IU1aTa; KBATH(QUIMPOBAHHBII [IEPCOHAN; yBEIHICHHE IIPON3BOAUTEIFHOCTH TPY/1a; MApKETHHTOBOE YIIPABICHHE
HpeANpUSTHEM; TOAAePIKKa MECTHOH aIMIHUCTPALIUY; Xy AIICHNE HHBECTHIIHOHHOTO KIMMAaTa; MOBHIIICHUE [[eH TOCTABIUKAMH.
6. Xo3s1i1cTBO 3aHUMAaETCs MPOU3BOACTBOM CENIbCKOXO3AHCTBEHHOM NMPOAYKIMU (PACTEHHEBOJICTBO U JKMBOTHOBOJCTBO).
Opraumzanus 3G dexTnBHO QyHKIMOHNpPOBaIa Ha PEIHKE, HO 32 ITOCTICTHAHN MMEPHO OKa3aJoCh B KPU3NCE HA CTAJWH MIPOLETYpHI
6aHKpoTCTBa — (PUHAHCOBOE 0310poBIeHNe. Kakie cTpaTterny MOKHO IPUMEHHTH K ATOMY Ipeanpustuio? Oxapakrepusyem
JeATeNIbHOCTh OPraHU3al[iK 3 TO/: IPHOOPETEHUE CeMsSH 03UMOM MIIEHUIIBI HU3KOTO Ka4eCTBa, TOCTOSHHBINA PEMOHT
CEIbCKOXO3sIHCTBEHHOM TEXHUKH, HU3KIE HA/I0N MOJIOKA, 3aM1a3/ibIBaHUE CO CPOKAMH IOCeBa M yOOPKH 3€PHOBBIX KYJIBTYD,
TEKy4eCTh KaJipoB, HI3KUI TOKa3aTeNlb KA4eCTBA COeP)KaHNS IIOMEIIEHUH CKOTa.

7. CenbCKOXO3SIMCTBEHHOE MPEAIPUSATHE, KOTOPOE 3aHUMAETCsI IPOU3BOJCTBOM CEIbCKOXO3AHCTBEHHON POy KIIUH
(pacTeHHeBOACTBO U >KUBOTHOBOACTBO), HAXOJUTCS Ha CTaJUU MPOIeAypbl 6aHKPOTCTBA - HabmoneHune. Kakue crparerun MoxxHO
IPUMEHHUTH K 3TOMY NpeanpuaTaio? OXapakTepru3yeM JIesTeNbHOCTh OPraHU3aliy 3a TO: IPHOOPETEHNE CEMSH 03UMOIT IIICHHITBI
HH3KOTO Ka4eCTBa, IOCTOSHHBIN PEMOHT CeJIbCKOXO3SHCTBEHHOH TEXHUKH, HU3KHIE HaJOM MOJIOKA, 3aa3/AbIBaHUE CO CPOKAMH
noceBa ¥ yOOPKHU 3epHOBBIX KYNbTYpP, TEKydecTh KaJpoB, HU3KUI MOKa3aTelb KauecTBa COJAEPIKaHUs TOMEIIEHHI CKOTa.

8. CenbCKOX034HCTBEHHOE NPEIIPHUATUE 3aHUMAETCS! BBIPALIMBAaHUEM MTPOIYKIIMU PACTEHUEBOICTBA: 36PHOBBIE, MACICHUYHEIE,
OBOIIHEIC ¥ Oax4eBbIe KyabTypHl. [locineanue Tpy roga y npeanpuaTHS TpHOBLTE MIMeNTa TeHICHIINIO K CHIDKCHHUIO U B PE3yIIbTaTe
OHO OKa3aJIOCh Ha CTa UM IPOIeTypbl 0aHKpOTCTBA — HabmoAeHue. [lepedncnum psi OCHOBHBIX IIPHYMH KPU3UCHOTO COCTOSIHUS
HpPEeANPUSATUS: BEICOKUI U3HOC OPOCUTENBHOMN CUCTEMBI, HAPYILIEHHE TEXHOIOTUHU BO3/IENIbIBAHUS CEIbCKOXO3AHCTBEHHBIX KyIbTYD
(HecoOIIoIeHNe CUCTEMBI CEBOOOOPOTOB, HEOCTATOK BHECCHHUS yIOOPEHMH, CPE/ICTB 3aIIUTHI PACTEHUH | T.JI.), HU3Kas MOTHBAINSA
nepconana. Kakue crparernn MOXHO IPUMEHUTH K ATOMY HPEAIPUSITHIO?

9. Heo6xoaumo nmoctpouts Matpuily SWOT u Ha e€ ocHOBe pa3paboTaTh aHTHKPH3UCHYIO cTpaTeruio opranuzanuu OO0




"KOrcTpoit", koTopoe MPOU3BOIUT KUPIUY KePAMUUECKHUH, OCYIIECTBIAET MOrPYy30YHO- Pa3rpy304HbIe pabOTHI H aBTO-
TPaHCIIOPTUPOBKY MPOAyKLHHU. M3BecTHBI BHYTpeHHUE (DaKTOPBI CTOPOH JAHHOM OpraHu3alvy (CWIIBHBIC U c1a0ble) ¥ BHEIIHHUE
(baxTopsl (BO3MOXKHOCTH M YTPO3BI): XOPOIIask PEIyTaIHs y OKyIaTelel; BRICOKask Ce0eCTOMMOCTh; OTCYTCTBHE MapKeTHHTOBOM
CITy>KOBI; CBSI3U C MOCTABIIMKAMH; BEITOJHOE MECTOPACIIONI0KEHHE; OOIBIINE IPOM3BOACTBEHHBIE MOITHOCTH; HEYCTOHIHNBOE
(bMHAHCOBOE COCTOSHME; PACIIMPEHHE ACCOPTUMEHTA IIPOIYKIINH; BO3pAacTaHUE KOHKYPCHOTO JaBJICHUS; YacTasi CMEHa pabouero
HEepCOHaa; MOCTOSHHBIH KOHTPOJIb KaueCTBa; HAJIMIHE 3aI1aCOB FOTOBOH MPOAYKIHMHU; PACIIMPEHHE PHIHKOB COBITA;
COBEPIIICHCTBOBAHNE CHCTEM KauecTBa; HU3Kas 3apaboTHAs TIaTa; KBAIHN(HUITIPOBAHHBIH ITEPCOHAN; YBEIHMUCHUE
MPOU3BOJUTENBFHOCTH TPYAA; MAPKETUHIOBOE YIPaBICHUE MPEANPUATHEM; HOAAeP)KKa MECTHOH aAIMUHUCTPALIUY; Xy IIICHUE
WHBECTHLOHHOTO KIMMATa; MOBBIIICHNE [IEH ITOCTABIHMKAMH.

10. ITpoBectn oneHKy (pUHAHCOBOH YCTOWYMBOCTH OPTaHU3AINH, UCIIONB3YS CHCTEMY ITOKa3aTeNleil 1 NX peHTHHTOBYIO OIICHKY (IO
MeTtouke npenoxenHoi JI.B. lornosoit 1 H.A. Huxudopogsoit), onpenenus ko3 GUITHEHT aOCOTIOTHOMN TUKBUIHOCTH,

K03 UIMEHT OBICTPOi (CPOYHO) TMKBUAHOCTH, KOI(D(DUIIMEHT TeKYIIeH JINKBUIHOCTH, KO3 GUINEHT 00eCTIeYeHHOCTH
COOCTBEHHBIMH OOOPOTHBIMHU CPEICTBAMH, KO3(PPUIMEHT KallUTAIN3aH1, K03 GHUIEHT PUHAHCOBOH YCTOHUMBOCTH,
kodddurmeHT pIMHAHCOBOI He3aBUCHMOCTH (aBTOHOMEH). I1o pe3ynbratam pacdy€ToB M IMOTyYSHHBIM 3HAUCHHAM OIIPEEIIUTE KITace
OpTaHU3aIMH 110 CTENEeHU (PUHAHCOBOTO PHCKA.

TK 3 Ilpumep 3ananus
3ananue [. OTBeThTE Ha ClEAYIOIIKE BOPOCHI:

1. Kakyio ponb UrparoT MHHOBAIlMM B YIIPABICHUN MU3MEHEHHUSIMU?

2. Kaxue, Ha Bam B3risif, 3TO JOJOKHBI ObITH MHHOBAIMHU?

3. UeM oTiM9aeTcss HHHOBAIIMOHHAS Wes OT OOBIYHONM OM3HEC-HJeH, ¢ KOTOPOH HauWHaeTcs 0ok OusHec?

4. I'me MckaTh MCTOYHMKHA MHHOBAIIMOHHBIX HICH?

5. Kakue (akropbl criOCOOHBI «ITOJTOJKHYTEY MPEANPUHUMATENS K MTOUCKY HOBBIX HICH?

6. Kak ormeHuTh XH3HECTIOCOOHOCTh BEIOPAHHOW WHHOBAIIMOHHOW Waen?

7. Ha uro eme HeoOxoquMo 00paTHTh BHUMAaHHE, IPUCTYTIAS K MOA TOTOBKE WHHOBAIMOHHOTO IPOEKTa?

8. Kakyio ponb urpaer norpeOuTenb Npu BEIOOPE MPUOPUTETHHIX HANpaBleHUH MHHOBALIMOHHBIX pa3paboTok?

9. Yro moHUMaeTcsl 110/ MHHOBAIIMOHHOW cTpareruei?

12. Kakue TuIbl HHHOBALIMOHHBIX CTpaTeruil cyuecTBytoT? Kakue MHHOBALMOHHBIE CTPATEIUU MOXKET MCIOIb30BATh
KpU3UCHOE Npeanpuarue?

10. [puBenuTe M3BECTHBIC BaM IIPUMEPHI UCIIOJIB30BAHUS JIATSPATBHOTO MAPKETUHIA POCCHHCKAMH (hUpMaMu.

11. BrickakuTe Bamm Mew O MPUMEHEHHH TaKoro BHIAa MapKETHHTA Ha KPH3MCHOM MPEIIPHUIATHH (TTOJIOKHUTEIBHBIC H
OTpPHIATENIFHBIE CTOPOHBI €T0 HCII0JIB30BAHI).

12. MooxeTe JIn BBl MPENIOKUTE 1M0100HBIE HOBUHKMA B OTHOLIEHHWH TOBAPOB KaKUX-JIMOO MPEIANPHUATHN B BallleM pernone?

3aganue 1. OnpeneneHre HHHOBAMOHHOTO ITOTEHIINAIA OPTAaHU3AIIHH.

Brinenmure psx mokasaTenei, MO3BOIISIONINX HanOoIIee MOAPOOHO 0XapaKTepHU30BaTh MOTEHITNAT aHATH3NPYEMOH BaMU
opranmzauuu. Odopmure ux B Buje Tabaunsl (Tadnuua). [1o maTnbamisHON MIKaie OLeHNUTE STH MoKazaTenu (-1 - «OYeHb IIT0X0»,
0 - «110X0» , 1 - KYZOBICTBOPHUTEIBEHOY, 2 - «XOPOLIO», 3 - «OYCHB X0pouIo»). OO03HAYBTE BETUUUHY MOJTYYCHHBIX OI[CHOK Kak Fi.
Kaxnomy moxazaTento mprcBaBaiiTe CTEIEHb 3HAYUMOCTH JUTS IIPEIIPHUATHS [0 TPeX0aJUTbHOM MmKaie, Tae 1 0ar - HanMeHee
3HAYNMOE YTBEPXKJCHNUE, a 3 Oara - HanboJee 3HaYnMoe yTBepxaeHne. O003HaUbTe MONTyUCHHBIH CyObEeKTUBHBIN O6amt kak Mi.
OMIupHUYecKast OLCHKA SBISETCS MPOU3BEICHUEM Pe3yIbTaTa 3HAYCHUIT (haKTOpa Ha ero BaXKHOCTh, TO €CTh

YHCII0 OICHUBAEMBIX YTBEPXKICHUH (KPHTEPUEB) MOXKET OBITH JIFOOBIM, HO TOJIEKO B OTHOIIICHHH CyMM OaJlIOB M/ICaTbHOM U
peanbHOH OIEHOK MOYKHO ITPOCIICUTH BOCTIPHUMYHBOCTE ITEPCOHAa K HHHOBALIUAM, TO €CTh YPOBCHb HHHOBAIMOHHOM KYJBTYPBIL.
OnHako Henb3s CyJUTh O pe3yNbTaTaxX TOJIBKO M0 UTOraM SMIUPUIECKOH oreHkH. Heo6XoaumMo onpenenuTs OTHOICHNE
SMITUPUIECKOH OLICHKH, TIOJIyYCHHOH B PE3yJIbTaTe OMpPOCa, K HICATLHOMN OIIEHKE, KOTOPAasi ONPEIeIIAeTCsl KaK MPOU3BEICHHE
Ba2)XHOCTHU (paKTOpa Ha MaKCUMAaIIbHO- BO3MOXHBIHN 0aJiT (MaKCUMaITbHO BO3MOXKHBIN 0ajlT paBeH 3).

Sideal = F1*M ideal.

Iony4eHHOE COOTHOIICHHE XapaKTepU3yeT HHHOBALMOHHBIN IOTEHIIMAN OpraHu3auun. MHAeKec HHHOBAI[MOHHOTO MTOTCHIHATA
(Tabnuua ), MOKa3bIBAET, HACKOIBKO SMIMPHYECKAs OICHKA OTIIMYACTCS OT WACAIBHOM, ONpeIeNsieTcs ITyTEM COOTHOIICHHUS CYMM
OLICHOK, TO €CTh

I uaHOB. BocmpunrM. = X Semp / X S ideal

Tabnuna - AHann3 MHHOBAIIMOHHOTO NOTEHIIMAJIa OpraHU3aLiN
I'pynna

noKazaTesnei BaxnocTs axropa

Fi bann

Mi OMnupHYecKas OLEHKa

M emp UneansHO BO3MOXHBIN Oarmt

S ideal = HpeanbHas oreHKa

S ideal

1. MeHnemKMeHT

OpraHu3aIMU

OrneHka MeHEeHKMEHTa OpraHU3aluu A\ Vv
II.

OO011as o1eHKa MHHOBAILIMOHHOTO
MOTEHIIHAJIa > >

Ilo pe3ynbpTaraM uccienoBaHUs CAeIaliTe BBIBOIDI.




3aganue III. PacueT Bo3HarpaxaeHus uodperarenei

ITpennpusitue, BeIMyCKarollee HAyKOEMKYIO MIPOAYKIHIO, 110 Pe3yJIbTaTaM NPOBEAEHHBIX MAPKETUHTOBBIX UCCIIEI0BAHUM
YCTaHOBHJIO, YTO PHIHOK HY)KHAETCS B HOBOW IPOIYKIUH, KOTOPYIO HA OTHO U3 MPEINPHUATHI - KOHKYPEHTOB ITOKA HE TIPOM3BOANT.
Bo11 00BsIBIICH KOHKYPC Cpeii paOOTHUKOB MPEANPHUATHS Ha JTydlllee PAal[OHAIN3aTOPCKOE PEIIeHHEe TEXHUIECKO MpoOIIeMbl
(co3nanus HOBOro npoaykra). IllecTs pabOTHUKOB MPEAT0XKUIN CBOU MPOEKTHl. Ha paccMOTpeHu: KOMHCCHEH MPeNpUATHS 0
HpOEKTaM OBUIH CJICNIaHBbI CIIETYIOINE 3aKTI0UCHNUS:

1. IMpoexr Ne 1, Hayko&MKHMi, YHUKAIBHBIA, Ha 90 IPOIIEHTOB COOTBETCTBYET TPEOOBAHMAM PhIHKA. ONHAKO NPEINPHATHE
HE CIIOCOOHO €T0 peaan30BaTh B CBSI3H C TPeOyeMbIMHU 3HAUNTEIbHBIMH 3aTpaTaMy, KOTOPBIC IPEAIIPUATHE B HACTOSIIEE BpeMs
JOMYCTUTb HE B COCTOSHUH.

2. IIpoekr Ne 2 Ha 75% COOTBETCTBYET TpeOOBAHWSIM PHIHKA, CO3[IaH HA OCHOBE 3apyOCKHOTO aHAIoOra, KOTOPHIA OBbIIT
3HAYNUTEIHHO YCOBEPIIEHCTBOBAH U aJallTHPOBAH K POCCUICKIM yCIoBHsAM. [IpeAnpusTre B COCTOSIHUH €T0 pPeai30BaTh IpH
YCIIOBUM IPUBIEUECHUS] CTOPOHHUX WHBECTHUIHH.

3. Ipoexr Ne 3 Ha 50-60% cOOTBETCTBYET TPeOOBAaHUSAM PHIHKA, OCHOBAH Ha OJJHOM M3 POCCHUICKUX HPOTOTHIIOB C
HE3HAYUTEIHHBIMH YCOBEPIICHCTBOBAHIUSIMU, M IPEATIPHSITHAE CIIOCOOHO €r0 Peai30BaTh B KOPOTKHIE CPOKU 32 CUET COOCTBEHHBIX
CpPEACTB.

4. Ipoekr Ne 4 Ha 30% COOTBETCTBYET TPEOOBAHUSIM PBIHKA, TPEOyeT HE3HAYUTENBHBIX BJIOKEHHH COOCTBEHHBIX CPEICTB U
HE MPENICTABISACT TPYIHOCTH MPH MPOU3BOJICTBE.

5. IIpoexr Ne 5 He cooTBETCTBYET TpEOOBAHUSAM PBHIHKA (TE€X €r0 CErMEHTOB, KOTOpPhIE OBLIM OXBaYCHBI MAPKETHHTOBHIM

uccnenoBanreM). OIHAKO €T0 BHITOJHO OTIMYAIOT OPUTMHATBHOCTh TEXHMUYECKOTO PEIIeHHS, OCHOBAHHOTO Ha OCBOSHHBIX
TEXHOJIOTUSX, HECJIO)KHOCTh B PEAJIM3aLUU U MAJIO3aTPaTHOCTh TS IPENIPUSATHSL.
3ananue IV.

1. OueHnTe TUYHBIN CTHIb PYKOBOACTBA ¢ moMoibio TecTa A. Eropmuna .
HecoMHEeHHO, OCHOBHOM BKJIaJ] B OSCKPH3UCHOE PA3BUTHE NMPEINPHATH BHOCHT PYKOBOAHUTENb. KBann(uKamnus pykoBOIUTEINS
TPEANIPUATHS OTPENeNAeTCs] HATHYHUEM Y HETO ONPeAeIEHHBIX TNIHOCTHBIX KaueCTB(MHTEIUIEKTa, CHITBI BOJIH,
KOMMYHHKaTHUBHOCTH, MHUIIMATUBHOCTH, YMEHHS IPOTUBOCTOSATE Uy)KOMY BIHSHHIO), 8 TAloke yPOBHEM 00pa30BaHMUs, KPYro30pOM
U CTIOCOOHOCTBIO K CTPAaTErHueCKoMY MbIIIIeHNI0. CTHIIb PYKOBOJCTBA MPEINPUATHEM TOXKE 3HAUUTENILHO BIMSET Ha
KOPIOPAaTUBHYIO KyJbTYpy. Tak, pyu aBTOKpaTUYECKOM CTHJIE PYKOBOJCTBA PYKOBOAUTEIND ObICTPEE peasln3yeT CBOU UJIEH, a IPU
JIEMOKPAaTHYECKOM 1 JIHOSPATEHOM CTHIISIX BEJIMKA BO3MO)KHOCTD TAIlICHNS HHIINATHBBI PYKOBOJUTENS, BOSHUKHOBEHHS
COIPOTHUBIICHUS U3MEHEHHSIM, UTO MOPOil HEe MO3BOJISAET IPOBOJUTE CKOIBKO-HUOYIb 3HAUUTEIbHBIE TTIPEOOPa30BaHNUS Ha
NPEANPHUITHH.
Ipemaraemelii HIKE TECT TOMOXET BaM OIIEHUTH CBOW CTIJIb PYKOBOJICTBA, @ TOYHEE, COOTHOIICHHE B HEM JIEMOKPATHIECKUX U
aBTOpUTapHBIX 4epT. Ilepen Bamu 50 yTBEpkKAE€HUM, KOTOPBIE OTPAXKAIOT pa3IMYHbIE IEMEHTHI CTUIIA pyKOBOACTBa. [locTrapaiitech
BBIPa3UTh CBOE OTHOLICHUE K TUM YTBEPXKIECHHUSIM B COOTBETCTBUHU C TE€M, KaK Bbl OOBIYHO JIEHCTBYETE M MBICIUTE KaKk
PYKOBOAUTEIb KOJIJIEKTUBA, oTBeTaMH «/la» mnu «Hery.
Cnucok yTBepKIeHUH

1. B xomIeKTHBE, KOTOPBIM 51 PYKOBOXKY, IPOBOAATCS (COOCTBEHHBIMH CHELUATHCTAMHU UM BHEIIHIMHU KOHCYJIbTAHTAMN)
UCCIIEI0BAHUS COLUAIbHO-TICUXOJIOTMYECKOTO KIIMMAaTa, MHEHUH, HACTPOCHUH JII0AEH.
2. B paboTe KOIIEKTHBA HCIOIB3YIOTCS, TAE 3TO He0OOXOAMMO, CTaHAaPTHBIE ITPaBHIIa, METOJMUYECCKIE YKa3aHUs, HHCTPYKIUH 1
JpyTHE YIPaBICHIECKAE JOKYMEHTEI.
3. 51 060CHOBBIBaIO U OTCTaWBAI0 MHEHUE KOJUIEKTHBA, €CJIM YOSKIEH B €ro CIpaBellIMBOCTH, ME€PE]] BHIIECTOSIINM PyKOBOICTBOM.
4. TuiatenpHO IUTAaHUPYIO paboOTy MO YIPABICHUIO.
5. Tlpunaraio Bce yCHIIHS, 9TOOBI JOOUTHCS OT TTOJYNHEHHBIX BHITIOJIHEHUS TUTaHA.
6. Mou ToMYMHEHHBIC YETKO 3HAIOT CBOU M OOIIHE 3a/1auH, CTOSIIHE TIepel NOApa3IeICHUEM.
7. 51 nu4HO pelaro, YTO U Kak JOJKHO AEIaThCs B KOJUIEKTHBE ISl TOCTHXKEHUSI TPOU3BOICTBEHHBIX 1IeeH, IpeaoCcTaBIsist
MOAYMHEHHBIM HCIOIHUTENbCKAE (QyHKIHN.
8. Jlomyckato B paboTe HOAYMHEHHBIX IIPOSBICHNE BEICOKOTO YPOBHS HHIIMATHUBEI H CAMOCTOSTEIEHOCTH B BEIOOpE CIIOCO00B
JIOCTHDKEHHSI CTOSLIMX NIepe] HUMH LeNiei TP yCIIOBUH, YTO OHM 0OOCHOBBIBAIOT UX BaXKHOCTb.
9. MHe, KaKk pyKOBOJHTEIIO, IOYTH HE MIPUXOJUTCS OTCTYIIAaTh OT YCTAHOBJICHHOTO rpaduika U OpraHH30BBIBATE paboTy 1O
BBIXOJTHBIM M CBEPXYPOYHO.

10. 1 oGecniedeHnst KOHTPOJISI 32 BHIIIOJHEHNEM IJIAHOB U AUCLUILTHHON TpeOyto, 4ToOb MOAYMHEHHBIE HHPOPMUPOBAIN MEHS O
npojenanHon paboTe.

11. Jlorryckaro, 9TOOBI HOAYMHEHHBIE YCTAHABIMBAIN CBOW TEMII, PEKUM H ITOPSIIOK BEITOIHEHHS PAOOTHI, €CIIH 3TO HE OTPAXKACTCs
OTPHIATENIFHO HA KOHEYHBIX Pe3yNIbTaTax.

12. OcyuiecTBisiio pyKOBOACTBO, KOHCYJIBTUPYSICh U COBETYSCh B Pa3yMHOI Mepe ¢ MOAYMHEHHBIMH.

13. Craparoch oJIep>KHBaTh B KOJUICKTUBE OIIPEACICHHBIN JICIIOBOM ATHKET, CTHIb OTHOIICHUH U IIOBEICHUS, CIICKY, YTOOBI
TOTYMHEHHBIE TIPUICPKUBAIHCH €T0.

14. Ilnarupyo ciry>keOHBIA POCT MOJYNHEHHBIX TaK, YTOOBI OHU 3HAJIU NIEPCIEKTUBEI CBOETO NMPOABIDKEHHUS H €T0 YCIOBUSL.

15. Cuwurato, uro B ycaoBusix HTII nyyiiue pe3yabTaTsl B IPOU3BOACTBE U YIIPaBICHUHU (Ka4eCTBO, HAJIE)KHOCTh, TOYHOCTD U T.I1.)
JOCTHTAIOTCS, KOT/Ia YEIOBEK MM KOJUIEKTUB paboTaeT B YCIOBHAX IPUHYIUTEIFHOTO peXXUMa (IT0 THITY KOHBEHEPHOTO),
3a/1aBaeMOTO W3BHE TEXHOJIOTHEH Wit 00IIel OpraHnu3aei TpyIoBoro mpolecca.

16. B paboTe KoJJIeKTHBa, KOTOPBIM Sl pYKOBOXY, PEIKO OBIBAIOT cOOH, aBpAaIbL.

17. NadopMHPYIO KOJIIEKTHB O COOBITHSX, IIPOUCXOIAIINX B HEM, U OOIIEM MTOJIOKECHHH JIe)T B CHCTEME YIIPABIICHHUS.

18. [Tomnep>krBaro CBOM BHEIIHUHN BHJI, OJICXKITY, IOPSIIOK B KAOMHETE, MaHEPy NOBEACHHUS Ha JIOJDKHOM YPOBHE.

19. Onnara 1 cTUMYTHPOBaHKE TPYA B KOJJIEKTHBE OCYIIECTBIISIOTCSA B COOTBETCTBHHU C PEAIbHBIM BKIAIOM KaXKJJOT0 B 00ImIHi
pe3yJbTar.
20. Kak pyKoBOAUTEIb, sl IPOBOXKY B JKH3HB JOJITOCPOYHYIO KaJIPOBYIO ITOJUTHKY (TIPHICP)KUBAIOCH HA PAKTHKE N3BECTHRIX
KOJIJICKTHBY NMPUHIUIIOB HaiiMa, IPOJBIKCHUS, YBOJIBHEHHUS PAOOTHHIKOB).
21. Ananuzupys paboTy MOAYMHEHHBIX, IPUX0XKY K BBIBO/Y, YTO OHM HEIOCTATOYHO 3HAIOLINE U YMeIble PaOOTHUKY, Y HUX HE




XBaTaeT WHUI[UATUBEI, IETOBUTOCTH U JPYTUX HEOOXOAUMBIX KaueCTB.

22. B pyKOBOJCTBE HCIOJIB3YIO JINYHBIIN MMOJI0KUTEIbHBIN IPUMEP KaK CPEACTBO BIMAHUS HA MOAYHMHEHHBIX U CO3JaHUS
OJIarONPHATHOTO COIHATBHO — IICHXOJIOTHYECKOTO KITMMAaTa B KOJUICKTUBE.

23. B xomIekTuBe, KOTOPBIM ST PyKOBOXKY, PEAKO OBIBAIOT KOH(IUKTHI.

24. Ilpenno4nTaro OTAABaTh HHUIIMATUBY B PYKH MOAYHMHEHHBIX U OOJIbILIE UM JIOBEPATH.

25. Co3naro yciaoBHs, IPU KOTOPBIX MTOJYNHEHHBIE HMEIOT BO3MOKHOCTD BBIPaXKaTh CBOE MHEHUE U OKa3bIBaTh MPAKTUUECKOE
BIIMSHUE Ha YIIPaBIEHYECKUII ITpolecc.

26. B pyxoBOJCTBE HCIIOJIB3YIO AEIETUPOBAaHHE TTOJTHOMOYNI (OCTABIIAO 32 cOOO0I! pelIeHNe JINIIb HanbojIee BaXXKHBIX BOIPOCOB, a
peleHe BTOPOCTENEHHBIX MePeat0 OAYHHEHHBIM).

27. Yuraio KHUTH U IPYTHe ITyOIUKAIIMN O TOM, KaK PyKOBOIUTD JIFOIBMH.

28. Kak pykoBOANTENH, IPUICPKUBAIOCH HA IPAKTHKE HAYYHBIX PEKOMEHIANNH 10 paboTe C TI0AbMU.

29. CuuTaro, 4TO JUIs MOBBILIEHUS OTJaYH OT JIFOAEH BeAyIIyI0 poib B chepe yInpaBlIeHUs JOIKHbI UTPaTh aIMHUHUCTPATHBHBIE
(baxTops! (IIPHUKa3bl, PETIIAMEHTbI, HHCTPYKIINH).

30. IIpon3BOACTBEHHBIE PE3YIIBTAThl KOJUIEKTHBA, KOTOPHIM ST PYKOBOXKY, OBIBAIOT BEICOKIMU.

31. Kak pyKoBOAUTENb, ST CO3JAI0 YCIOBHS I 0OecredeHus (PU3NUECKOTo 3[0POBbs HOAYHHEHHBIX Ha paboTe U B OBITY, HOOYKIAt0
UX YKPEIUIATh 30POBbE.

32. Inst oGecrieueHnst BRICOKUX ITPOM3BOICTBEHHBIX PE3YJIBTATOB CO3/1al0 B KOJJICKTHBE YCIOBHUS JUIS TIPOSIBICHNS TBOPUYECTBA U
WHHIIATHBEIL.

33. TpeOyro OT HOAUYMHEHHBIX TOYHBIX 0OOCHOBaHUHN MPU (POPMUPOBAHUN IPOU3BOACTBEHHBIX IJIAHOB U MEPOIIPUATHUIH 110
COBEPIIEHCTBOBAHMIO IPOU3BOACTBA U YIIPABIICHUS.

34. Pagu npon3BOICTBEHHOW HEOOXOAMMOCTH IIPHXOIUTCS OTOABUTATh Ha BTOPOH IUTaH PEIICHHE TAKIX BOIIPOCOB PA3BUTHS
KOJIJIEKTHBA, KaK aHAJIN3 U yIy4IIeHHE COIUAILHO-IICHXOIOTNYECKOro KIMMaTa, MoJiepKaHue OOIIero Mopsiaka B OpraHu3auu
Tpyza u T.I.

35. Ipunararo ycHITHs, 9TOOBI JOOUTHCS OT ITOJYHHEHHBIX BEICOKOH TPYIOBOH AUCIUIUTHHEI M BEIITOTHEHHS IPHHSATOTO PACIIOpsAaAKa
JHS.

36. PaboTa KoJIEKTHBA OCYLIECTBIISIETCS] HA OCHOBE YETKOTo OanaHca npas, 00s3aHHOCTEH, QYHKIHI, OTBETCTBEHHOCTH U
CIpaBeNTMBOTO PaclpeeIeHUs UX MEXIY MOAPa3AeIeHIAMHI U YIEHAMHU KOJUIEKTHBA.

37. nst DOCTH)XEHUS BBICOKHUX IIPOM3BOACTBEHHBIX PE3YNIBTATOB B KOJUICKTHBE OCYIIECTBIsSIETCS IpodeccnoHanbHas yaeba u
HOOIIPSETCS CAMOCTOATENbHAS paboTa IO MOBBIIICHHUIO KB (HKAIIUH.

38. bonblioe BHUMaHHE s yIENAI0 KOHTPOIO AEHCTBUI MOAYHMHEHHBIX, TOIEPKAHUIO BBICOKOTO TEMITA U KA4eCTBA UX PabOTHL.
39. CTuib pyKOBOACTBA, KOTOPOTO 5 IPHICPKUBAIOCH, OKa3BIBACT ITOJIOKHUTEIHHOE BIMSHNC Ha ITOBEICHIE WICHOB KOJUIEKTUBA, X
OTHOIIIEHHE K paboTe 1 00N COIMATbHO-TICUXOJIOTUIECKIIA KINMAT.

40. Ctuns pyKoBOJICTBA, KOTOPOTO s MPHJIEPKUBAIOCH, OKA3bIBACT MOJIOKHUTENFHOE BIUSHIE Ha KOHEUHBIE PE3YNbTaThl TPYA.
41. Cuawurato, 4TO 1715 HOBBILICHHS OTJA4H OT JIIO/ICH TIIaBHYIO POJIb B chepe yrpaBiIeHHs UIPAIOT COLUAIBHO-TICUXOJIOTHIECKUE
(baxTopsI (TOBEpHE, MOPATBHO-IICHXOIOTHYECKAN KIMMAT, CO3HATEIILHOCTH 1 JIp.)

42. Yame Bcero s eANHONNYHO IPUHUMAIO PEIICHHUs, HO COBETYIOCh C 3aMECTUTEIISIMH.

43. 3a IpUHATHIE PELIEHHs OTBETCTBEHHOCTD PACIpeAeisIeTCs B COOTBETCTBUU C OTHOMOYHSIMHU.

44. Cynraro CBOH CTHIb OOIIECHHS C TOAYMHEHHBIMH JPYKECKHAM.

45. IlpennouynTaro KeCTKUH XapaKkTep OTHOLIEHUH C TOJYMHEHHBIMH.

46. IIpuHIMT «KHYTa U IPSHUKA) CUUTAI0 Haubosiee BEPHBIM.

47. Ilpeano4nTaro UCIIOIb30BaTh OOJIbIIE BO3HArPaXKICHUE, YEM HaKa3aHHE.

48. Cunraro pa3yMHBIM OBITh JUIUIOMAaTOM U HE BCTYIIaTh B KOH(IUKTHI C TOAYMHEHHBIMH.

Kitou tecra: Ilogcunraiite 4ucao NOI0KUTENbHBIX 0TBeTOB ("'/]a"):

. 40 u Gonee - BBl UIEANBHBII PyKOBOAUTENb MM YENIOBEK C 3aBBIIICHHON CaMOOLEHKOMH;

. ot 30 1o 40 - BamI CTHIb PYKOBOACTBA XOPOIIHH, MOYKHO HE BOJHOBAThCA 32 CyIn0y Jerna;

. oT 20 1o 30 - cTunp Ballero pykoBOACTBA AANEK OT COBEPILEHCTBA, HY>)KHO U3yUUTh CIELUANBHYIO JUTEPATypy U MpOHTH
TPEHUHT 110 METO/aM yTIPaBIe€HHUs 1 KOMMYHUKALIUH;

. MeHee 20 - OYEBHIHO, BBl HE CIIOCOOHBI OBITh PYKOBOJMTEIEM HIIM OYEHb 3aHM)KACTE CBOM OLIEHKH. BO3MOXHO, BBI

NECCUMHUCT MJIN MCJIaHXOJIHK.

2. Tect Dnepca «MoTuBanus K ycrexy». BoisBiieHue nujepa rpyIisl.

Tect cogepxut nepedueHb u3 41 yrBepxkaenns. OToOpaHbl BEICKA3bIBAHUS, KOTOPBIE HAN0O0JIEE TOYHO XapaKTePU3YIOT IMOIIHH,
OKUIaHUs, IPEJCTABICHUS 1 00pa3bl MOBEIESHIS JTI0IeH, MOTUBUPOBAHHBIX HA YCIIEX WM HA HeyAady.

IToxazarens HY («Hazexna Ha ycnex»): KOHLENT XOpolei COOCTBEHHON CIOCOOHOCTH M YBEPEHHOCTD B ycnexe (MyHKTH 2, 3, 4, 5,
7,8,9,10, 14, 15, 16, 17, 21, 22, 25, 26, 28, 29, 30, 32, 37, 41).

IToxazarens BH (00s13Hp Heyaum): KOHIIETIT HEJJOCTATOYHON COOCTBEHHOH CITOCOOHOCTH M aKTUBHOE M30eraHue Heyqauu (ITyHKTHI
6, 13,18, 20, 24, 31, 36, 38, 39).

[Tynxrer 1, 11, 12, 19, 23, 33, 34, 35, 40 He#TpanbHBI OTHOCUTEIHHO MOTHUBALIMN JOCTH)KCHUN U HE BXOAT HU B OJIMH U3 3TUX
TOKa3aTelei.

Tengennuo BH M0oxHO 0003HaYNTh KaK aKTHBHOE M30eTaHne, Kak «S1-KOHIIEMIINIOY» HEAOCTATOYHOCTH CIIOCOOHOCTH U KaK O0sS3Hb
HeyJauu; TeHaeHio HY — kak yBepeHHOCTh B yCIlexe, Kak IpeanodYTeHue 0osee TpyIHbIX IPoOIeM U Kak «S1-KOHLEHIIHIo»
JIOCTATOYHOCTH CITIOCOOHOCTH.

Cnucok yTBepKIeHUH

1. Korna nmeetcst BEIOOp MEXAy IByMs BapUaHTaMH, €ro Jy4Ile cAenaTh ObICTpee, YeM OTIOKUThH Ha HEOTIPEICTICHHOE BpeMsl.

2. 51 nerko pa3apaxaroch, KOrja 3amedaro, 4to He Mory Ha Bce 100% BBITIOJHUTH 3a1aHNUE.

3. Korna s paboTato, 3T0 BBINISAIANT TaK, OyITO 51 BCE CTABJIIO Ha KapTy.

4. Korma Bo3HHMKaeT MpoOJIeMHast CHTyallusl, s 9alle BCET0 MPUHUMAIO PEIICHNE OHUM M3 TTOCIETHUX.

5. Korna y meHs 1Ba JHs IOAPS HET ela, sl TEPSII0 NOKOi.




6. B HeKOTOpBIE THU MOH yCHEXU HUXKE CPETHHUX.

7. Ilo oTHOLIEHHIO K ceOe s OoJiee CTPOT, YeM 110 OTHOIICHHIO K APYTUM.

8. 51 Gomee nobpokenaTeneH, YeM IpyTHeE.

9. Korza s 0TKa3BIBarOCk OT TPYIHOTO 331aHMs, 1 IOTOM CYPOBO OCYXKIat0 ce0sl, TaK Kak 3HA0, 9TO B HEM 5 oOmiIcs OBl ycmexa.
10. B mporiecce paboThI st HY>KAal0Ch B HEOOIBIINX May3ax IJIsl OTAbIXa.

11. Ycepaue - 3T0 HE OCHOBHAs MOS UepTa.

12. Mou noCTHXEHUS B TPYAE HE BCETra OJUHAKOBBI.

13. MeHns Gonble npuBIeKaeT gpyras pabora, 4eM Ta, KOTOPOH 5 3aHAT.

14. Tlopunianue cTUMYJIMPYET MEHS CUJIbHEE, YEM ITOXBaJIA.

15. 51 3Ha10, 9TO MO KOJUIETH CUHUTAIOT MEHS JICTIbHBIM UEIIOBEKOM.

16. IlpenaTCTBUS NENAOT MOH PEIICHHs 00JIee TBEPABIMH.

17. MHe mpucy1ie yecToaooue.

18. Korna st pabortaro 63 BIOXHOBEHUS, 3TO OOBIYHO 3aMETHO.

19. I1pu BeITOTHEHUN PabOTHI ST HE PACCUUTHIBAIO HA TIOMOIIb APYTUX.

20. MHorma s OTKIaabIBaIO TO, YTO AOOKEH OBLI cIeaTh ceiiyac.

21. Hy>XHO moJiaratbcsi TOJILKO Ha Camoro ceOs.

22. B KH3HHU MaJio Bellei, 00Jiee BaKHBIX, YEM JICHBIH.

23. Bceerna, Koraa MHE NIPEICTOUT BBIIIOTHUTD BAYKHOE 3aaHNE, ST HE O 9YeM JPYToM He TyMalo.

24. 51 meHee yecToM00MB, UeM MHOTHE APYTHE.

25. B KoHIIe OTITycKa 51 0OBIYHO PAIyIOCh, YTO CKOPO BEIHIY Ha paboTy.

26. Korpa s pacniosioxxeH Kk pabore, s Jemaro ee JIydlie U KBTnUIMpoBaHHee, YeM JIpyTHe.

27. MHe npo1ie u jierde o0maThes ¢ II0IbMHU, KOTOPbIE MOTYT YIIOPHO padoTaTh.

28. Koraa y MeHst HET Jiell, sl 4yBCTBYIO, YTO MHE He TI0 cebe.

29. MHe IpUXOJUTCS BHITOTHATH OTBETCTBEHHYIO paboTy dale, YeM IpyTHM.

30. Korga MHe IpUXOAUTCS IPUHUMATh PELIEHUE, 1 CTAPAOCH JEIaTh 3TO KaK MOXKHO JIy4Ile.

31. Mou apy3bsi CUMTAIOT MEHS JICHUBBIM.

32. Mou ycrexul B Kakoi-To Mepe 3aBUCAT OT MOUX KOJUIET.

33. beccMBICIEHHO IPOTUBOJIEIICTBOBATE BOJIE PYKOBOIUTEIIS.

34. MHoTMa He 3HaeIllb, KaKy0 paboTy MPUAETCS BBITIOIHSITS.

35. Korzga 4to-T0 He JIaAuTCsl, 51 HETEPIIeNIUB.

36. 51 0ObIYHO OOpaIa0 MaJI0 BHUMAHUS Ha CBOH JOCTHIKCHUSI.

37. Korna s paborato BMecTe ¢ ApyTrHMMH, Mosl paboTa JaeT OoJbIIne pe3ynbTaThl, 4eM paboTa IpyTHX.

38. MHoroe, 3a uTo 51 6epych, 51 HE JJOBOXKY 10 KOHIIA.

39. 4 3aBuaYIO JTIOIIM, KOTOPBIC HE 3arpy»KEHbBI pabOTOM.

40. 51 He 3aBUAYIO T€M, KTO CTPEMUTCS K BJIACTH U TIOJIOKEHHUIO.

41. Korna s yBepeH, 4TO CTOIO Ha MPaBUIBHOM IIyTH, JUIS JOKA3aTEJILCTBA CBOEH MPABOTHI 51 TOTOB UATH Ha BCE BIUIOTH 10 KpAHHUX
Mep.

TecToBBII MaTepHall IPECTaBIICH B BUJE JIMCTA OyMart co CIIMCKOM YTBEPKACHHUH. VICTIBITyeMBIe BHOCSAT CBOM OTBETHI IIPSMO B
TECTOBBIH JIUCT, KOTOPBIH HCIIOIB3YETCS OMHOKPATHO. [Ipy 3a0THEHUH TecTa UCTIBITYEeMBIM HY KHO BBIPAa3UTh CBOE COTTIACHE HITH
HECcOoracue ¢ KaKAbIM U3 YTBEPKACHUH.

Tect Dnepca Ha MOTHBALMIO K YCIIEXY MOXKET MCII0JIb30BATHCS KaK P IPYIIIOBOM, TaK U MPH UHAUBUAYAIEHOM UCCIIEOBAHUY.
IIpoaomKUTENbHOCTD BBIIIOJHEHUS TECTA COCTABIAET IPUMEPHO 15-20 MUHYT. DKCIIEPUMEHTATOP JOJDKEH NPUIIaraTh yCUINS K
CO3JJaHUIO HEUTpanbHOM pabodeit aTMochepsl.

Crnenyer u3beratb CUTYalui, KOTOpPbIE MOTYT OKa3aTh BIMSHUE HA aKTyaJu3alrio MOTUBA JOCTIKEHUs. PykoBouTenu u apyrue
3HAYAMBIE JUISI COTPYXHHUKOB JIFOIX TI0 BO3MOXKHOCTH HE JIOJDKHBI IPHCYTCTBOBATH NP MTPOBEICHUH TECTHPOBAHHS.
IIpoBeneHue TecTHPOBAHMS HAUMHACTCA C PAa3Jadll TECTOBBIX JICTOB. MIHCTPYKIUS COCTAaBIEHA TAKUM 00pa3oM, YTOOBI
YTOUHSIOLIHE BOTIPOCHI TIOCJIE 3aUUTHIBAHUS HHCTPYKIMH OBbUIH peAKOoCcThI0. MIHCTpyKuus 3ByunT Tak: «Bam Oyzaer npeanoxen 41
BOIPOC-YTBEPKICHHE, HA KAKIBIH U3 KOTOPBIX OTBeThTE "Aa" mim "Her". OTBeTy "1a" COOTBETCTBYET rajlouka psJIoM C BOIIPOCOMY.
O0paboTKa TaHHBIX COCTOUT B CYMMHPOBAHHIH KOJIMYeCTBa HaOpaHHBIX 0AIIOB. 3a KaXIBIif OTBET «J1a» II0 ITyHKTaM ITOKa3aTels
HY ucnerryemsrii monyuaer 1 6amn. Tatoke | 6amt HCIBITyeMBIi IOTyYaeT 3a KaXKIbIi OTBET «HeT» Mo mokaszaTtento bH. Taxum
00pa3oM, KOJIHYEeCTBO HAOpaHHBIX 0aIOB MOXKeT BapbipoBaThes oT 0 1o 30. Yem Bhilie HaOpaHHAst CyMMa, TEM BBIIIE Y
HCIIBITYEMOT0 MOTHBAITHA K yCIIEXY.

ITo cymme HaOpaHHBIX 0AJIOB HCTIBITYEMBIX MOXHO PA3JeNIUTh HA 4 YCIOBHBIE TPYIIIBL:

1. 0 — 10 6annoB: HU3Kast MOTUBAIHS K YCIIEXY.

2. 11 — 16 6amioB: cpenHUil ypOBEHb MOTHBAIIHH.

3. 17 — 20 6annoB: yMEpeHHO BBICOKHI YPOBEHb MOTHBAIIHH.

4. 21 — 30 Gayut: CIHIIKOM BBICOKHI YPOBEHb MOTHBAIHHU K yCIEXY.

3ananue V. [IpoaHanu3upyiTe cuTyaruu:

Curyarus 1. MexaHMIeCKUi 3aBOJT UMEET CaMblil BBICOKUH MPOIEHT TEKyYSCTH KaJIPOB CPENIU Cliecapeii-COOPIIIMKOB OCHOBHOTO
KoHBeiepa (TexydecTb qocturaet 80% B rox). Pabota cOOpPIIMKOB JOCTaTOYHO MPOCTAa © MOHOTOHHA, HE TPeOyeT 0cOObIX
¢uznueckux ycunuii. OOyueHne cOOpPIIMKOB TPOU3BOIUTCS HEIIOCPEICTBEHHO HA paboueM MecTe B TeUSHHE YEThIPEX YacoB.
ITpuem cOOpIIMKOB HA 3aBOJ OCYIIECTBILIETCS OTACIOM KaJpOB 0€3 y4acTHsI MacTepPOB WX IPYTHX pyKoBoxuTenei. Kanmunater
3aIOJIHAIOT CTAaHAAPTHYIO (hopMy (Tabmuia 52) v MPOXoaaT codece0BaHHe C HHCIIEKTOPOM OT/Iela KaIpoB, KOTOPBI TPUHIUMAET
pelIeHne o IprueMe Ha paboTy, yIBEpKIaeMoe HadaTbHIKOM OT/ENa KaJpoB.

Tabmuma - CBeneHus 0 pabOTHUKAX IIPEIIIPHSATHS
Jannble 0 pabOTHHUKAX Kangumar A Kangunar b Kangunatr B
Bozpact 45 28 35




Crax pabotsr 15 25 5 15
Yucino opraHuzanuii, B KOTOpbIX paboran kaHpunar 4

8 11
O6pa3zoBanue Cpennee Bricmee Cpennee
CrienanbHOCTD Crecapb-
BOJIONTPOBOIYHK Wuxenep-
MEXaHUK -
Cnyxb6a B BC Ja Her Ha
CeMeitHoe TOI0KEHUE Kenar,
2 nereti  Xomoct  PasBeneH,
3 nereit
Mecto poxaeHus r.Mocksa r.BonouaeBka r.Tam6o0B

OTBeTbTE HA BONPOCHI:

1. CymecTByeT JIH, 110 BallleMy MHEHHIO, CBSI3b MEKIY BEICOKOH TEKY4eCThIO KapOB CPEIH cliecapeii-COOPHIINKOB H METOIIOM HX
ot6opa? Kak ycoBepIIeHCTBOBATh ITOT Iporecc?

2. Koro n3 kaHauaaToB, JaHHBIE HAa KOTOPBIX IPUBE/CHBI, BBl ObI NPHHSUIN Ha MecTo cOopiuuka? Kakyto nH(popMaIuio Bl
UCTIONb30BaIN?

Kakas nadopmariist oxasanach JUIIHEH?

Cutyanus 2. Jlupexrop 1o nepcoHairy TOproBoit pupMsl BEpHYJICS ¢ CEMHHApa IO YIPaBIEHHUIO YeI0BEYECKUMH PECYPCaMH C
1eIbIM Ha0OPOM HOBBIX MJEH 1 SHTY3Ma3MOM BOIUIOTHTH UX B >KM3Hb. Hanbonee nHTEpecHO! eMy nokasanach uies MIaHHPOBAHUS
1 pa3BHUTH Kapbepbl. OH paccka3all 0 Heil reHepaJIbHOMY IUPEKTOpY CBOSH KOMITAaHUH, 00BEINHSIONEH TPH KPYITHBIX Mara3snHa B
pa3nuuHbIX paitoHax Mocksbl. ['eHepadbHBI JUPEKTOP 3aMHTEPECOBAICA PACCKa30M JUPEKTOPA M0 MEPCOHATY U TIOIPOCHI €ro
HOATOTOBUTH CHENUAIBHOE 3aHATUE IS BRICHINX pyKoBoauTenei. Uepes ABe HeAeIM AUPEKTOP MO MEPCOHAILY MPOBE
OJTHO/THEBHBIN CeMHHAp C 12 BEICIINMH PYKOBOAUTEISIMH KOMIIAHUH (TCHEPABHBIA AUPEKTOP MPHUHSIT B TOCIEAHIOI MUHYTY
pelieHne He y4acTBOBAaTh B CEMUHApPE, YTOOH! ""HE CMyIaTh NOAYHHEHHBIX"). CeMHHAp MPOIIEeN YCIEIHO - PYKOBOANUTETH OBIIH
aKTUBHBI, 33/1aBaJI1 MHOTO BOIIPOCOB M MPOSBUIIN OONBIION HHTEpEC K Pa3BUTHIO KAPbEPHI.

Ha cnenyromuii 1eHb TeHEepanbHBIN JUPEKTOP U3aJl IPUKa3, MPEANHCHIBAIOIINMN BCEM PYKOBOIUTENSAM KOMIAHUH NOATOTOBUTH B
TEUYEHUE HEEIM IUIaHbl Pa3BUTUS Kapbepbl U CAATh UX JUPEKTOPY IO NEpCOHaNy. B Ha3HaueHHBIM CPOK TOT IOTY4HI TOJIBKO /1B
iaHa. B TeueHune cneayronux AByX Helelns - emle yeTbipe. OcTaabHbIe PyKOBOIUTENHN 00eIany, 9To "MpUHeCyT 3aBTpa, HO
HHUYero He npuHocuii. OHaKo O0JIbIIe BCETO AUPEKTOPA 0 IIEPCOHATY PACCTPOMIIO COAEPKAHHE IUIAaHOB: OHU OBbUTH HAITHCaHBI
Kak OyJITO ITOJ] KOITUPKY M COAEPKATIH OJMH ITyHKT - "X0Uy COBEpIICHCTBOBATHCS B 3aHUMAaeMOH JTOJDKHOCTH.

OTBeThTE HA BOIPOCHI:

1. B ueM npHuHHA NOIYYEHHOTO AUPEKTOPOM IO IIEPCOHATY pe3ysbTara?

2. Kak emy cneoBano noctynurhb?

3. Yto menath B CIOXKUBLIEHCA cCUTyaluu?

Cutyanus 3. Ha 1omKHOCTS AUPEKTOpa [0 IIEPCOHAITY MIPUHSIIH YeI0BEeKa «CO CTOPOHBD». Ilepes; HOBBIM COTPYAHUKOM CTOSIIa
3aJaya co3JaTh HOBYIO cUcTeMy komneHcanuu. C nepBoro pabovero AHs HOBBIM AUPEKTOP MO MEPCOHATY MOMBITANCS JOCKOHAIBHO
W3YYHTH CYIICCTBYIONIYIO B OpraHU3aINH{, 3aHIMAIOIIEHCs IPOIakaMi, MOHTaKOM M 00CITy)KHBaHAEM HH)XCHEPHOTO
000pyOoBaHUA, CUCTEMY 3apabOTHOI IUIaThI. 3a J[Be HEIEeIU OH YCTAaHOBHMII CIEIyIOIIee:

. u3 204 coTpyIHUKOB NpeAanpusaTus 176 mosyyany mo4acoBylo 3apabOTHYIO MJIaTy, pacCUUTHIBAEMYIO TI0 CTaBKaM
CEMUJICTHEH JaBHOCTH, K KOTOPBIM MPHMEHSUINCH YCTaHABIMBAEMbIC T€HEPAIbHBIM IUPEKTOPOM KOI(D(UINECHTHI;

. 9HCII0 OTPAOOTAaHHBEIX B TEUEHHE MECSIa YacOB OBUIO TOCTOSIHHBIM - 41; CBepXypoduHBIE HE BBHIIIIAYHBAIINCE;

. [0YacoBasi CTaBKa MEXaHMKa IO OOCITy>KHBaHHIO COCTaBisna 1,1 cTaBKM MOHTa)XKHHKA, B TO BpeMsl Kak HA MECTHOM

PBIHKE TPY/Ia MOHTXHHUKH 3apadateiBaiu B 1,5-1,7 pa3a 6osblie, 4eM Ha MPEANPHUITHH; TEKy4eCTh CPEAN MOHTaKHHUKOB
cocrasisiia 30% B roj, cpeu MeXaHukoB -2%;

. [09acoBasi CTaBKa BOAUTENS cocTaBiana 120% OT cTaBKM MeXaHHWKa MO 0OCITy)KHBAHUIO, B IPYTHX OPTaHMU3AIMAX
BonuTenu 3apabatsiBanu ot 80 10 200% oT 3apIuiaTsl Ha MPEANPUSTHN; TEKyUeCTb Cpeau BoauTene coctasisiia 50% B rop;
. aIMUHHCTPATUBHBINA TIEPCOHAI MPEANPHUATHS TIOTy4all JODKHOCTHBIE OKIIAJIbl, YCTAaHABIMBAEMbIE T€HEPAIbHBIM

JMPEKTOPOM H IIepecMaTprBaeMbIe "0 Mepe BO3MOKHOCTH''; TIOBBIIICHNE 3apa0OTHON IIJIaTH aIMUHICTPATHBHOTO MIEpCOHANA HEe
BCET/a COBIAAAJI0 C MEPECMOTPOM MTOYACOBBIX CTABOK; TEKYUeCTh aJMUHUCTPATUBHOTO TIEpCOHANa cocTaBisiia 3% B rop;

. B TEUEHHE MOJIYToJa MpeaNpUsTHe HE MOIJIO 3alOJIHUTh BAaKAHTHYIO JOJDKHOCTh HayallbHUKA OTHENa MPOAaXk, Ui
KOTOpOH OBLT YCTaHOBIICH JTOJDKHOCTHON OKiaz B 80% OT OKIIa/ia TeHepallbHOTO TUPEKTOpa.

OTBeThTE HA BOIPOCHI:

1. Yto ObI BBl MOPEKOMEHIOBAJIM HOBOMY JAUPEKTOPY 10 MEPCOHAy B KauecTBE IMEPBOTO 11ara CO3/1aHusl HOBOH CHCTEMBbI
KOMIIeHCcaluu?

2. Kaxkast cucrema HanGoJee oaX0AUT MPEIPUSTHIO?

3. Kak 3amoyiHuTh JODKHOCTH HauaJbHUKA OT/IENa MPOoJaxK?

®opwmsl [IK o aucnumuge:

IIK 1 - Yerasni onpoc (ot 9 mo 15 6amnos);

IIK 2 - Yernsiii onpoc (o1 9 o 15 6amnos);

I1K 3 — Bemonnenne PI'P (ot 15 mo 25 6aioB).

Bonpocs! IIK 1:

1.VnpaBneHue U3MEHEHUSIMU U Pa3BUTHEM ETI0BOI OpraHu3aluu

2.Kpyr oCHOBHBIX KaTErOpUi YIIPaBIEHUS U3MEHEHUSMHU, UX B3aUMOCBA3b U COL[MATIbHO-SKOHOMUYECKOE COIECPIKaHUE.
3.Ponb m3MeHeHuH B 00111eli KOHIETIINY YIPaBICHNS Pa3BUTHEM OPraHU3AIHH.

4.IIpoGnemsl U IPeIIOCHUIKH YIIPaBIEeHHUs U3MEHEHUSIMU OPraHU3al[H B YCIOBUSIX PHIHOYHBIX OTHOIICHHH.




5.IIpenmer u MeTO]] yIpaBICHUs] OPTaHU3AIMOHHBIMYA H3MEHEHUSMH.

6.00BeKT N3y4eHHUS P YIIPABICHUN H3MEHCHUSIMHU.

7.CTaHOBJICHHE TCOPHH YIIPABICHHS pPa3BUTHEM KaK (pyHIaMEHTaIBFHOI OCHOBBI OPTraHU3alMOHHBIX N3MECHEHHI.
8.bazoBble UJeH, ONUPAIOLINECS HA OJXO0Abl OPraHU3aLUOHHOIO Pa3BUTHS.
9.IIporpamMMHO-11eNIeBON TOAXOA K YIPABICHUIO H3MEHEHHUSIMU.

10.ITpuHIMIBI yTIpaBIEHUS OPraHU3alMOHHBIMA U3MEHEHUSAMH.

11.dysxiuy ynpasieHHs U UX ONTUMU3ALM.

12.®@opmanbHble U HeopMaTbHbIE METOBI B YIIPABICHUN H3MCHEHHSIMU
13.0OcHOBHBIE UepPTHI Pa3BUBAIOIUXCS CUCTEM.

14.Opranusanys Kak pa3BUBaIONIAACSA CUCTEMA.

15.Cucrema ynpaBieHHs pa3BUTHEM OPTaHU3AINH.

16.YnpasnsieMsle U HEYNIPaBIIEeMbIe MPOLECCHl OPTAHU3ALMOHHOTO PAa3BUTHUS.
17.CtpykTypa 1 OCHOBHBIE 3JIEMEHTHI yIIPABIE€HHS OPraHU3alMOHHBIMU U3MEHEHUSIMHU.

Bompocsr 1K 2:

1. Tunonmorust U3MEHEHHIA.

2.Ilpouecc ynpaBieHUs U3MEHEHUSIMU.

3.Mopenu ynpaBieHUs] OpraHU3aI[MOHHBIMH U3MEHEHUAMH.

4.ConpoTHBJIE€HHE OPraHU3ALUOHHBIM U3MEHEHUSM.

5.0OpraHn3anOHHBIN IU3aifH U yIIpaBIeHNE N3MEHCHUIMH.

6.IToHsITHE OPTaHU3AIIMOHHBIX IPE0OPA30BAHUI.

7.BiysiHue BHENHEH cpelibl Ha OpraHn3alMoOHHBIC TPEoOpa30OBaHUsL.

8.IIporeccHble OpraHu3anioOHHBIE TPE0Opa3oOBaHuUs.

9.IIpoxyKTOBBIE OpraHU3aIMOHHBIE TPEOOpPA30OBaAHUSL.

10.PecypcHble opraHu3aliMoOHHbIe TPpeoOpa3oBaHus: ApoOIeHUe KPYIHbBIX GUPM, CIUSHHSL, TOTTIOIEHUS U TPUCOSIMHEHUS
HpEeANPUSITHS.

11.VIHHOBAIIMOHHEIN TIpoIiecC Kak (aKTop OPraHU3alMOHHBIX H3MEHEHHH.

12.Dtanbsl ”HHOBAI[HOHHOTO MIPOLIECCa, X COEPKAHIE U POJIb B YIIPABICHUN H3MEHEHUSIMU.
13.0OcHoBHBIE K1accH(UKALMOHHBIE TPYIITBI MHBECTULINH. IcTOUHNKN UHAHCUPOBAHMS HHBECTULIMI.
14.MeTop!l OLIEHKH MHBECTUIIMOHHBIX TIPOEKTOB.

15.Knaccudukanus pucka. CokparieHiue pucKoB IIPU OPraHU3AIOHHBIX H3MEHEHUSX.
16.2¢dexruBHas cTpaTerus KaK OCHOBOIOJIAraolee yCIOoBUE KOHKYPEHTOCIIOCOOHOCTH OpraHu3aluy.
17.XapaKkreprcTHKa OCHOBHBIX CTPAaTETHI pa3BUTHUsI OPTaHU3aAlMU U POJIb PECYPCHOTO 00ECIEUEHNS B UX Pealn3allu.
18.YmpasneHne HeNIPepbIBHOCTHIO OM3HECA.

19.YnpasneHnue 3HaHUSAMH U OPTaHU3AI[MOHHBIM O0yUYEHUEM.

20.®axTopbl yCHENUIHON YyIPaBIeHYECKOH NESTEIbHOCTH.

Bomnpocs! 1 mpoBeieHnst HTOTOBOH aTTectanni B popme 3auéra (MK):

1.VupaBneHue H3MEHEHUSIMU M Pa3BUTHEM JIETIOBO OpraHU3aIHIH.

2.Kpyr OCHOBHBIX KaTETOpHUil yIIPpaBIeHHs U3MEHEHUSIMHU, UX B3aUMOCBS3b U COLIUAIbHO-9)KOHOMUYECKOE COAEPIKAHUE.
3.Ponb m3MeHeHuH B 0011eli KOHIETIIINH YIPaBICHNS Pa3BUTHEM OPTaHU3AIIHH.

4.IIpoGnemsl U IPeIIOCHUIKH YIIPABICHNUS H3MEHEHUSIMU OPTaHU3AUH B YCIOBUSIX PHIHOYHBIX OTHOIICHHH.
5.IIpenmer u MeTo[] ynpaBiaeHHs OPraHU3alMOHHBIMUA H3MEHEHUSMU.

6.00BEKT N3yUYCHUS MIPU YIPABICHUN H3MCHEHHUIMH.

7.CTaHOBIICHHE TCOPUH YIIPABICHHS Pa3BUTHEM KaK (pyHIaMEHTaIbHOI OCHOBBI OPTraHU3aIMOHHBIX N3MECHCHHUH.
8.ba3oBbIe Hjen, onuparoIecs Ha MOIX0 bl OPTaHU3AI[MOHHOTO PA3BUTHS.

9.ITporpaMMHO-LIENIEBOM MOAXOA K YIIPABIECHHIO U3MEHEHUSAMH.

10.ITpuHUMITEI yHIpaBIEHUS OPTaHU3AMOHHBIMH U3MEHEHHUSIMH.

11.®yHKIUY yIpaBIeHHUs U UX ONTHMU3AIHS.

12.@opmaibHbIe U He(OPMAIbHBIE METO/IbI B YIIPABICHUN U3MEHEHUAMHU

13.0OcHOBHBIE YEPThI PA3BUBAIOIINXCS CUCTEM.

14.Opranusanys Kak pa3BUBaIOLIAACSA CUCTEMA.

15.Cucrema ynpaBieHus pa3BUTHEM OpraHU3aI|H.

16.YnpapisieMble 1 HEYNIPABIAEMbIE IPOLIECCHl OPraHU3ALIMOHHOTO PAa3BUTHUS.

17.CtpykTypa ¥ OCHOBHBIE 3JIEMEHTHI YIIPABJICHUSI OPraHN3allMOHHBIMU N3MEHEHUSIMHU.

18.ITpouecc ympaBieHus H3MEHEHUSIMU.

19.Tunosnorust U3MEHEHUH.

20.Mogienu ynpaBiaeHHsl OpraHM3aMOHHBIMH U3MEHEHUSAMH.

21.ConporuBiieHre OpraHU3allMOHHBIM U3MEHEHUSAM.

22.OpraHu3allOHHBINA AU3aliH U ypaBlieHHe U3MEHEHUSIMH.

23.TloHsITHE OPraHU3alMOHHBIX IPEOOPa30BAHUI.

24.BnusHue BHENIHEH cpe/bl Ha OpraHN3aliOHHEBIE IPeoOpa3oBaHusl.

25 IIpormeccHble OpraHU3alHOHHbIE IPEOOPA3OBAHUSL.

26.ITpoxyKTOoBBIE OpPraHU3alMOHHBIE IPEOOPA3OBaAHMYSL.

277.PecypcHbIe OpraHU3allMOHHbIC TPeoOpa3oBaHus: qPOOICHUE KPYIHBIX (GHPM, CIUSHISL, TIOTJIONICHUS U IPUCOCTMHEHHS
HPeAIPUATHS.

28.VIHHOBaLIMOHHBIN MpoLecC Kak (HakTop OpraHU3alMOHHBIX U3MEHEHUH.




29.0ranbl ”HHOBAI[HOHHOTO MIPOIIECCa, UX COEPAKAHKIE U POJIb B YIIPABICHUN H3MEHEHUSIMU.

30.0OcHoBHBIE K1accU(UKaMOHHBIE TPYIITBI MHBECTULINH. cTouHNKN UHAHCUPOBAHMS MHBECTULIMH.

31.MeToap! OLIEHKH MHBECTHIIMOHHBIX TPOEKTOB.

32.Knaccudukanus pucka. CokpalieHiue pucKoB IIPU OpraHU3AIOHHBIX H3MEHEHHUSX.

33.2ddexruBHas cTpaTerust Kak OCHOBOIOJIAralomee ycIoBUe KOHKYPEHTOCTIOCOOHOCTH OpraHu3aluy.
34.XapaKkTepuCcTHKa OCHOBHBIX CTPAaTETH pa3sBUTHUs OPTaHU3alMU U POJIb PECYPCHOTO 00ECIIEUEHNS B UX Pealn3allliu.
35.Yupaenenne HEMPEepHIBHOCTHIO OM3HECa.

36.YnpasneHue 3HaHUSAMH U OPTaHU3AI[MOHHBIM 00yUYeHUEM.

37.DaxTophl YCIEHIHON YITPaBICHYECKOH 1eTEIbHOCTH.

6.2. TeMbl NHCBMEHHBIX PadoT

Coneprxanue pacueTHO-TpaduIeckoil paboThI

CryzneHTy mpezyiaraeTcs BBIOJHUTH PACYETHO-TPahUIEcKyo paboTy Ha TEMy:

«YnpaBlneHue OpraHu3allMOHHBIMI U3MEHEHUSIMMY», KOTOPasi COCTOUT U3 CIEAYIOIHUX Pa3/IeIoB:
BBenenune

1. AHanu3 BHYTpEeHHEH U BHEIIHEW Cpe/ibl OpraHUu3aluy IpU YIPaBICHUU U3MEHEHUSAMU.

2. [TocTpoeHne MoeIH OpraHU3alMOHHBIX N3MeHeHnH «Kaneiaockomny.

3. Pa3paboTka cTpaTeruu ynpasieHHs: H3MEHEHUsIMH B opranu3aiuu Ha ocHoe SWOT-ananum3a.
4. CokpaleHne prcKOB IIPH PeaTH3aliil CTPATEeTHH OPTraHN3alNOHHBIX N3MECHEHHH.

5. IlpeononeHue coOnpoTUBIIEHUS OPraHU3allMOHHBIM U3MEHEHUSM.

3aIroueHue.

Brimonnsercs PI'P cryneHTOM HHIMBUAYAIBHO O] pyKOBOACTBOM IPEIo/IaBaTest BO BHeay JUTOpHOE BpeMst. Cpok crauun
3aKOHYEHHOW pabOTHI Ha MPOBEPKY PYKOBOJHUTENIO YKa3bIBaeTCs B 3a1aHuU. [lociie mpoBepku 1 JOPaOOTKH YKa3aHHBIX 3aMeUaHHid,
paborta 3amuiaercs. [Ipy nonoXuTenbHON OLEHKE BBITOIHEHHON CTYA€HTOM paboThl Ha TUTYJBLHOM JIUCTE PAOOTHI CTAaBUTCS -
n "

3a4TeHO".

6.3. Ilpoueaypa oueHuBaHus

1 IIOKA3ATEJIM, KPUTEPUH U IIKAJIbI OHEHNBAHMA KOMIIETEHIITU

PeiitunroBsiit 6an no BPC 3a paGoTy B cemecTpe 1o JucuuIuIiHe He MOXeT npeBbimats 100 6amioB (min 51):
S=TK+IIK + A
Pacnipenenenne xonmaecTa 6ayuToOB IS MOTYYCHHS 3a4eTa WM SK3aMEHa!
TK+IIK ot 51 mo 85; A ot 0 1o 15.
Ecnu npy n3ydyeHn# AUCIMIUIMHBI y4eOHBIM TUIAHOM 3aIUIaHWPOBAHO BhITIONHEHUE pedepaTa, PI'P, kypcoBoro mpoekra (paboTsr),
TO JUTS X OIIeHKH BbLIensieTcs oauH [1K. Takue BuIbI paboT oneHUBaroTCs oT 15 1o 25 6amios.
Cnada paboT, 3aIUIaHUPOBAHHBIX Y4eOHBIM TIIAHOM, SIBISIETCS 00SI3aTEIBHBIM JIEMEHTOM, HE3aBHCUMO OT KOJTMYECTBA HAOpaHHBIX
6amnoB no apyrum Bugam TK u ITK.
HesaBucuMo ot pe3ynbraTtoB npeasiayero srama Kontpois B ceMectpe (TK mwm I1K), oOygarommuiics gomyckaercs K
CIIeTyOIIEMY.
Ecnu oby4aromumiicsi B KOHIIE ceMecTpa He Habpal MUHHMalbHOE KOJHMYecTBO O0aiioB (51 6amt), To A Hero o0s3aTenbHbIM
CTaHOBATCS:
- [IK — PI'P / xypcoBotii mpoekT (pabota) / pedepart, 3aIuraHIpOBaHHBIN yaeOHBIM TU1aHOM. Eciu npy M3y4eHnn TUCIUTUIHEL
y4eOHBIM IUTAHOM HE YCTaHOBJICHO BBITIONIHEHHE BHIIIETIEPEUUCICHHBIX padoT, To BeIoHsAeTCs oauH [1K, mpeanoxeHHbIi
npernoaBareseM (HampuMmep, YCTHBIN HIM IHChbMEHHBIH Ompoc, pedepat, TECTUPOBaHUE U T.11.);
- UK — cnaga 3adeTa WM SK3aMeHa, B CPOKH, YCTAHOBJICHHBIC PACIIICAHUEM IIPOMEKYTOYHON aTtTecTanun. OLeHnBaHNe
MPOM3BOIUTCS IO NMATHOAIBHON mIKane. B BemoMocTH B rpady «Dk3aMeHAIIOHHAS OIIEHKA) BBICTABIISETCS OI[CHKA MO
pesyabraram UK.
MakcumainbsHOe Konn4ecTBo 6amioB 3a PI'P / kypcoBoii mpoekt (padoty) / pedepar, 3amiaHupOBaHHBINA Y4€OHBIM IUTAHOM PaBHO 25
(min 15). Ilepecyer 6aIoB B OIIEHKY IO MATHOAIIIFHON IIIKaJIe:
Iepecuer 6amtoB 3a pedepar, PI'P, kypcosoit mpoext (paboty) mo 5-tu 6anbHOI mIKane:
PefitunroBsiit 6amu1  OneHka 1o 5-Tu 0ajbHOM mIKaie

25-23 OtnuuHO

22-19 Xopomuro

18-15 VY noBneTBOpUTENHHO

<15 HeynosnerBopuTeabHO
Kpurepnu orieHKr ypoBHs C(OPMHUPOBAHHOCTH KOMIIETCHIMH M BBICTABICHHS OAJIIOB 3a pedepar, pacueTHO-TpapuIecKyio paboTy,
KyPCOBYIO paboTy (IIPOEKT): COOTBETCTBHE COEPKAHIS PAOOTHI 3aJaHHIO; TPAMOTHOCTh U3TI0XKEHHS B KAUECTBO O0(OPMIICHHS
paboThl; COOTBETCTBHE HOPMATUBHBIM TPEOOBAHUSM; CAMOCTOATENBHOCTD BHIIIOJIHEHUS paboThl, ITyOrHA MpopabOTKU MaTepuana;
HCIIONI30BaHNE PEKOMEHIOBAaHHOW ¥ CTIIPABOYHOI JIUTEPaTypHl; IPABIIIEHOCTD BBITIOJIHCHHBIX PAacYeTOB U IpadHuecKoll 4acTy;
00OCHOBaHHOCTP M JJOKa3aTEIIbHOCTE BEIBO/IOB.
Jlns pacdyera UTOTOBOM OLIEHKH MO AUCHUILTUHE HEOOXOAMMO UTOTOBBIE OaiIbl (S) mepeBecTH B MATHOANIBHYIO IIKAITY:
ITepecyeT HTOTOBBIX OAIIIOB TUCHUILIHHBI 10 5-TH OaJbHOMU IIKae.
PelTHHTOBBINH Oayul (MTOTOBBIH OAJUT MO THCIUIIINHE) OmueHka 1o 5-Tu OaapHON IIKae:

86-100 OTim4aHO

68-85 Xopomio

51-67 Y noBneTBOpUTEIHHO

<51 HeynoBIeTBOPUTEILHO




HWrorossrit kouTpoas (MK) npoBoautcs B popme 3adera miu sk3aMeHa. OleHUBaHNE IPOU3BOIUTCS 10 5-TH OaNbHOM HIKae.
OueHka c)opMUPOBAHHOCTH KOMIETEHIIMI y 00y4alomuxcsi U BBICTABICHHE OLIEHKH MO JUCLUILUIMHE BEAETCS CIEAYIOUM
00pa3oM : IS CTYIEHTOB 09HOH (hopMBI 00yUEHHUSI NTOTOBAsI OIIEHKA 10 THUCIMIUTHHE BRICTaBIsIeTcs o 100-0ampHOM cucteme,
3aTeM HEePEBOIUTCS B OLICHKU «OTIMIHOY, «XOPOIIO», KyIOBICTBOPUTEIBHOY, «HEYIOBIETBOPUTEIBHOY / «3aUTECHOY U «HE
3a4TEHO»; JUI CTYJEHTOB 3a04HOI U OYHO-3209HON (OPMBI 00yUEHHUS OILIEHUBAETCA MO NMATHOAIIIBHOM IMIKalle, OleHKaMU
«OTIIMYHON, «XOPOILIOY, «yJIOBICTBOPUTEIBHON, «HEYIOBICTBOPUTEIBHOY / «3aUTCHO» HIIM «HE 3a4TCHOY.

Bricoxuit ypoBEeHb OCBOSHHS KOMITCTEHIINI, HTOTOBAsI OLICHKA ITO0 AUCIAIUIMHE «OTINIHOY» WIH «3adTeHo» (86-100 6amnos):
TIIyOOKO U IIPOYHO YCBOMII IIPOTPaMMHBIN MaTepHall, HCUEPIIBIBAOLIE, IIOCIEI0BATENbHO, YETKO 1 JIOTHYECKH CTPOITHO ero
U3J1araeT, yMeeT

TECHO yBSI3BIBAaTh TEOPHIO C IIPAKTHKOH, CBOOOIHO CIIPABIACTCS C 3aa4aMi, BOIPOCAMH M APYTUMH BHIaMHU IPUMCHEHHS 3HAHUH,
IpUYeM He 3aTPyJHACTCS C OTBETOM IIPH BUAOM3MEHEHUH 3aIaHHH, UCTIONB3YeT B OTBETE MaTepuall yaeOHO! TUTepaTypsl,
MpaBUIBHO 00OCHOBBIBAET NIPUHATOE PEIICHHE, BlafieeT Pa3HOCTOPOHHUMHU HAaBBIKAMU U MIPHEMaMU BHINOTHEHHUsI MPAaKTHUECKUX
3ana4. CHCTEMHO M IIIAaHOMEPHO pabOTaeT B TEUEHHH CEMeCTpa.

IToBbITIEHHBIH YPOBEHb OCBOCHHUST KOMIIETEHIINI, HTOTOBAs OIEHKA 110 TUCIHIUTHHE «XOPOII0» WK «3auTeHo» (68-85 GamioB):
TBEPAO 3HAET MaTepHaj, TPaMOTHO U IO CYIIECTBY M3J1araeT ero, He JOIMyCKas CyIIeCTBEHHBIX HETOUHOCTEl B OTBETE Ha BOIIPOC,
NPaBUILHO NPUMEHSET TEOPETUYCCKHUE MOJOKEHHS TIPH PELIEHUH ITPAKTHYECKUX BOIPOCOB U 3371a4, BIajeeT HeOOXOJUMbIMU
HaBBIKAMH ¥ IPHEMaMH UX BITOTHEHHA. CHCTEMHO W TNIAHOMEPHO paboTaeT B TSUCHUH CEMECTpa.

IToporoBerii ypoBeHs OCBOCHUS KOMIIETCHITH, HTOTOBAs OIIEHKA TI0 JTUCIUIIIHHE «YXOBICTBOPUTEIHHO» HIH «3a4TeHO» (51-67
6aJ1II0B): UMEeT 3HAaHMS TOJIBKO OCHOBHOTO MaTepuasa, HO He YCBOHII €ro JeTalei, ToMycKaeT HETOUHOCTH, HeJOCTaTOYHO
HpaBuIbHBIE (GOPMYITMPOBKH, HApYIICHUS JIOTHYECKOH MOCIIEJ0BATEIBHOCTH B U3JI0KCHUH TIPOTPaMMHOTO MaTepHalla, UCIbIThIBACT
3aTpyIHEHUS PH BEIITOJHEHUH IIPAKTHIECKUX padoT.

IToporoBelit ypoBeHs OCBOCHUSI KOMIIETEHIINH HEe COPMHUPOBAH, UTOTOBAS OI[EHKA MO AUCIUILTHHE «HEYI0BIETBOPUTEIBHOY» UIN
«He 3auTeHo» (MeHee 51 Gaia): He 3HaeT 3HAYMTEIBHOM YacTH NPOrpaMMHOIO MaTepHaa, A0MyCKaeT CyIeCTBEHHbIE OINOKH,
HEYBEPEHHO, ¢ OOJBIIMMH 3aTPyTHEHUSIMH BBIITOIHIET ITpaKTHIecKre padoTsl. Kak mpaBuiio, OlleHKa «HEyIOBIETBOPUTEIHHOY
CTaBUTCSA CTYJCHTaM, KOTOPBIE HE MOTYT IPOAOJKUTE 00y4eHHe 0e3 TOMOTHUTEIBHBIX 3aHATHH 110 COOTBETCTBYIOIIEH NUCIUILIINHE.
OOmuit mopsIoK MPOBEJEHUS IPOLEAYPHI OLICHUBAHUS 3HAHUH, yMEHUH, HABBIKOB U (MIIH) OMBITA AESTENbHOCTH, COOTBETCTBHUE
UHJMKAaTOpaM JIOCTHXEHUS COPMHUPOBAHHOCTH KOMIIETEHIIUH ONPE/IEIIEH B CIIEAYIOMINX JIOKAIbHBIX HOPMaTUBHBIX aKTax:

1. TlonoxxeHue o TeKymiel arrectanuy 3Hanui odydaromuxcss B HUMU Hdouckoit TAY (B neficTByIomieli peaakiym).

2. ITonoxeHue 0 IPOMEKYTOTHOH aTTeCTallMH 00YJAOIIMXCs IO IPOrpaMMaM BEICIIEro 00pa3oBaHus (B AeiiCTBYIOMEH pegaKiunm).
JIOKyMeHTBI pa3MelleHbl B CBOOOAHOM A0CTyIE Ha oduimanbaoM caiite HUMMU Jlonckoit [AY https://ngma.su/ B pa3nene: I'aBHast
ctpanuna/CeeneHns 06 00pa3oBaTeIbHON OpraHu3aui/J{OKyMEeHTBI.

6.4. IlepeueHb BUI0OB OLIEHOYHBIX CPeICTB

1. OHUEHOYHBLIE CPEACTBA TEKYIIEI'O KOHTPOJIA:

- TECTBI / BOIPOCHIUISA MPOBEIEHHUS TPOMEKYTOUHOTO KOHTPOJIS;
- OJIaHKM 3aJaHui 115 BeoyiHeHus PP,

2. OLIEHOYHBIE CPEJICTBA ITPOMEXYTOYHOU ATTECTALIMU:
- KOMIUIEKT OMJIETOB ISt 3aueTa/ SK3aMeHa.

Xpanurcs B OyMa)XHOM/3JIEKTPOHHOM BUE Ha Kadenpe Mull.

7. YHEBHO-METOJUYECKOE U THO®OPMAIIMOHHOE OBECIIEYEHHME JUCIHUIIJIMHBI (MOAY JIS)

7.1. PexomeHnayemast quTeparypa

7.1.1. OcHOBHasl IUTepaTypa

ABTOpBI, COCTaBUTENIN 3arnaBue W3natenscTBo, ron
JI1.1 |bmuHoB A. O, YnpasneHue H3MEHEHUAMH: YICOHNUK Mocksa: U3nat.-Topr.
VYrpiomona H. B. kopropanus «JlankoB u K°»,
2023,

https://biblioclub.ru/index.php?
page=book red&id=710927

JI1.2 | Typsaunckas H.W. YrpaieHue u3MeHeHUsIMU: ydeOHoe TTocobue Hosouepxacck, 2019,
http://biblio.dongau.ru/MegaPr
oNIMI/UserEntry?
Action=Link FindDoc&id=25
3753&idb=0

JI1.3 | Cepena M.B. AHTHKPU3UCHOE yIpaBlIicHHE OpraHu3anueii: yuaeo. mocobue Hosouepkacck, 2021,

[uis cTyieHTOB OYHO# 1 3209HOM GOPMBI 00yUSHHS http://biblio.dongau.ru/MegaPr
HAINpaBIeHUH TOATOTOBKY "DKoHOMUKA", "MeHeKMeHT" | oNIMI/UserEntry?
Action=Link FindDoc&id=42
7161&idb=0

7.1.2. Jlono/iHUTeAbHAS JIUTEPATypa

ABTOpBI, COCTaBUTEIH 3araBue | WznarenscTBo, ros




ABTOPBI, COCTaBUTEITN 3arnaBue

W3naTenbcTBO, IO

JI2.1 |Tpynosa C. H. VYnpasneHue U3MeHEHUAMH: ydeOHOe Tocobue Boponex: Muuypunckuii I'AY,
2018,
https://e.lanbook.com/book/157
820

JI2.2 [Monyxmaes 3. A., YnpasneHue opraHn3alMOHHBIMA H3MEHEHUSIMHU: YIeOHOe Mocksa, bepaun: Jlupexr-

Mensenes B. I1., rnmocooue Menua, 2020,
IMonyxmaeBa M. D. https://biblioclub.ru/index.php?
page=book&id=595819

J12.3 | Cepena M.B. AHTHKPU3HCHOE YNPABICHUE OPTaHU3ALUCH: IPAKTUKYM [ IS Hosouepxacck, 2022,

CTyZ. BceX (popM 00yd. Hampasil. MOATOTOBKH "DKOHOMUKA", http://biblio.dongau.ru/MegaPr
"MenemxmeHT", "busHec-nHpopmaruka'] oNIMI/UserEntry?
Action=Link FindDoc&id=42
7765&idb=0
7.1.3. MeTtonuueckue pa3padoTKu
ABTOpBI, COCTaBUTENIN 3arnaBue W3natenscTBo, ron
JI3.1 |HoBouepk. uHX.- AHTHKPHU3UCHOE yIpaBIECHUE OPraHU3aLUE: METO. yKa3aHUs K Hosouepxacck, 2022,
MEJTHOp. UH-T BBINIOJIH. pacy.-rpad. paboThl [0 HampasJl. MOATOT. http://biblio.dongau.ru/MegaPr
Honckoit 'AY ; coct. |"Oxonomuka", "MeHemxmeHT" | oNIMI/UserEntry?
M.B. Cepena, H.H. Action=Link FindDoc&id=42
TypsiHCKas 7764&i1db=0
7.2. Ilepeuyens pecypcoB HHGOPMALHOHHO-TeTeKOMMYHUKAUMOHHOI ceTH "HTepHeT"
7.2.1 Od¢unuansuelii caiitt HUMMU ¢ noctymnom B WWWw.ngma.su
AIIEKTPOHHYIO OUOIHOTEKY
7.2.2 HNudopmanmonno-npasoBoit moptan TAPAHT.PY http://www.garant.ru/
7.2.3 CrnpaBounas cuctema Koncynprant [Lmoc http://www.consultant.ru/
7.2.4 O¢urmanbHbIi caliT MUHHACTEpCTBA SKOHOMHYECKOro | http://economy.gov.ru/
pa3Butusa PO
7.2.5 OdwunmansHEIH caiiT MunncTepcTBa prHaHCOB PO https://www.minfin.ru/ru/
(Mundun Poccun)
7.2.6 Od¢unuanbHblii cailt @enepanbHO CITyKObI http://www.gks.ru/
rocynapcTBeHHo# craTucTuki (Poccrar)
7.2.7 Odo¢urmanbHbIi caiit @enepanbHON HAIOTOBOM https://www.nalog.ru/
ciry>x0s1 (PCH)
7.2.8 OdwunuansHel caiit @enepaabHON CIyXOBI IO http://www.rospotrebnadzor.ru
Ha/a30py B chepe 3aluThl IpaB noTpeduTeneit u
Oyaronoyyus 4eaoBeKa
7.2.9 [TopTan y4eOHUKOB U AUCCEpTAIUI https://scicenter.online/
7.2.10 YuuBepcureTckas nHdGopmarmonnas cucrema Poccust | https://uisrussia.msu.ru/
(YUC Poccust)
7.2.11 OnexrpoHHas 6ubnmorexa "HaydaHoe Hacienue http://e-heritage.ru/index.html
Poccun"
7.2.12 DrekrpoHHas OMONINOTEKA YICOHUKOB http://studentam.net/
7.2.13 CrpaBouHas cuctema «e-library» JInuenzuonnsiit forosop SCIENCEINDEXNeSIO-
13947/34486/2016 ot 03.03.2016 T
7.2.14 ®denepanbHbIA 00pa3oBaTEIBHBIN MOPTAT http://ecsocman.hse.ru
«OkoHomuka Couuoinorus MeHePKMEHT»
7.2.15 Wnudopmanmonnas cucrema «ExnHoe oxHo moctynma k| http://window.edu.ru/
oOpazoBaTenbHBIM pecypcam» Pasnen O6pa3oBanue B
00J1aCTH SKOHOMHKH U YIPABICHUS
7.2.16 Poccwuiickas rocynapcTBerHas onomuoreka (o https://www.rsl.ru/
JJIEKTPOHHBIX JIOKYMEHTOB)
7.3 IlepeyeHb NPOrpaMMHOI0 obecrevYeHust
7.3.1 AdobeAcrobatReader DC JIutieH3MOHHBII JOTOBOp HA MpPOrpaMMHOE oOecTieueHHe JUIs
MepCOHANBHBIX KoMITbIOTepoB Platform
Clients PC WWEULA-ru_RU-20150407 1357
AdobeSystemsIncorporated (6eccpodHo).
7.3.2 Opera
733 Googl Chrome

734

Yandex browser




7.3.5 IMporpammHas cuctema it 0OHapyXeHUs TeKCTOBbIX | JInmensuonHslit qorosop Ne 8047 ot 30.01.2024 .. AO
3aMMCTBOBAHHUI B y4eOHBIX U HAYYHBIX paboTax «AHTHUIIIATHAT»
«Antumnaruat. BY3» (unteprer-Bepcus);Moynb
«IIporpaMMHBIif KOMIUIEKC TOMCKA TEKCTOBBIX
3aMMCTBOBaHMI B OTKPBITHIX HCTOUHUKAX CETH
HUHTEPHET
7.3.6 MS Windows XP,7,8, 8.1, 10; Cyo0nuen3nonnsiii gjoroBop Ne502 ot 03.12.2020 r. AO
«Cod1Jlaita Tpeita»
7.3.7 MS Office professional, CyO6munen3uonnsIii goroop Ne502 ot 03.12.2020 r. AO
«Co¢rJlaitn Tpeia»
7.3.8 Microsoft Teams [IpenocraBnsercs 6ecriaTHO
7.4 llepeyeHb MH(POPMALMOHHBIX CIPABOYHBIX CHCTEM
7.4.1 Baza nanusix OOO "U3parenscrso Jlanp" https://e.lanbook.ru/books
7.4.2 Basel garueix OO0 "PernoHanbHbIH
UH()OPMAIMOHHBIA HHICKC IUTHPOBAHU"
743 Bazer manapix OO0 "Tlpecc-Mudpopm" (KoHCymbTaHT https://www.consultant.ru
+)
7.4.4 bassl nanaeix OOO HayuHnas anekrpoHHas http://elibrary.ru/
6ubnuorexa
8. MATEPUAJIBHO-TEXHUYECKOE OBECIIEYEHHUE JUCHUIIIMHBI (MOAY JIS)
8.1 151 CrienanbHOE MOMEUICHUE YKOMIUIEKTOBAHO CIIEUATN3UPOBAHHON MeOENbI0 U TEXHUUECKUMHU
CpencTBaMH 00YYEHHUSI, CIy KaIllluMH JIsI IPEICTaBICHIS HHOOPMAIIH OOJBIION ayTUTOPHH:
KommyTtarop cereoii; Kommbrorepbl, 00beTUHEHHBIE B IOKATBHYIO CETh C JIOCTYTIOM B CETh
«VHTEpHEeT» U IMEKTPOHHYIO0 HH(POpMaLHOHHO-00pa3zoBaTenbHy0 cpexry HUMU Jlorckoit [AY:
Cucremusrii 6510k — 18 mt.; MonuTop KK — 18 wit.; IIpoekrop HacTeHHBINH; DKpaH HACTCHHBIN;
VYuebHo-HarsgHbIe TTocoOus; [locka; Paboune mecta cTynenToB; Pabodee MecTo mpemomaBares.
8.2 270 [TomernieHne YKOMIUIEKTOBAHO CIICIIMATN3HPOBAHHON MEOEITBIO0 M OCHAIIICHO KOMITHIOTEPHON
TEXHHUKOH C BOBMOKHOCTBIO MOAKTIOUEHHS K ceTH «IHTepHeT» 1 oOecrieueHreM I0CTyma B
3NEKTPOHHYI0 HHpOpMaLnOHHO-00pa3zoBarenbHyto cpeny HUMU Houckoit [AY: Kommnbrotep —
8 mt.; Monurop — 8 mt.; MOV -1 mr.; [IpuaTtep — 1 mt.; Paboune Mecta cTyIeHTOB;
8.3 231 CrnennambHOE IOMEIIEHHE YKOMIUIEKTOBAHO CHEIHATIM3HPOBAHHON MEOENBI0 H TEXHIYECKIMU
cpeacTBaMy 00yUYEHHsI, CITy>KAIIUMHE TS IPEACTaBICHHUS HHPOPMALIUU OOJBIION Ay TUTOPUH:
Kommnsrotep Herron DNS B nokanbHOM ceTu ¢ JOCTYNOM B ceTh « THTEpHET» U 2JEKTPOHHYIO
nHpopMannoHHo-00pazoBarebHyto cpeny HUMU Jlouckoit 'AY; [IpoekTop HACTEHHBIH; DKpaH
HACTEHHBIH; Y4eOHO-HarsiHbIe ocooust; JJocka; Paboune mecta ctyneHToB; Pabodee mecto
IpernoaBaTes.

9. METOAMYECKUE YKA3AHUS 151 OBYUAIOIINXCSI IO OCBOEHUIO AU CIUILINHBI (MOLYJIST)

1.ITonoxxeHue o MPOMEXKyTOUHOIH aTTeCTaIlMU 0OyJArONIUXCS [0 MPOorpaMMaM BBICIIETO 00pa30-BaHUsA [ DIEKTPOHHBIH pecypc]
(BBeneHo B neficTBre npukazom aupekropa HUMU JJonckoii TAY Ne3-OJT ot 18.01.2017 r.) /HoBOYEpK. HHK.-METHOP. HH-T
Jouckoit TAY.-Dnekrpon. nan.- HoBouepkacck, 2018.- Pexxwum goctyna: http://www.ngma.su

2.ITonoxxeHue o Texymei arrectanuu odydaromuxcst Ne 45-O/] ot 15 mas 2024r.

3.TunoBsie GOPMBI TUTYIIBHBIX JTUCTOB TEKCTOBOM TOKyMEHTALINH, BBIMOIHAEMON CTyIEHTaMHU B y4eOHOM Iporecce [ DneKTpoHHbII
pecypc] / HoBouepk. urx.-Mennop. uH-T JloHckoit ['AY .-OnekrpoH. naH.- HoBouepkacck, 2015.- Pexxum mocryma:
http://www.ngma.su.

4. Metoandeckue yKa3aHus 0 CaMOCTOATENbHOMY M3YYEeHHUIO TUCIMIUIMHBL (TIPHHATHI y4eOHO-METOANYECKUM COBETOM
HHCTUTYTA, MPOTOKOI Ne 3 oT «30» aBrycta 2017 r.) / HoBouepk. urK.-Menuop. uH-T JloHcko# ['AY .-DnekTpoH. 1aH.-
HoBouepkacck, 2017.- URL: http://www.ngma.su — TeKcT: 3JeKTpOHHBIM.
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